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TACH

Tasmani an AsSSsocCi
Community House:

Our Vision : All Tasmanians are supported by a strong
community

Our Mission: Support our Members to strengthen their
communities

. /

ﬂ]ilosophy: \

TACH is a leading organisation that is committed to
supporting communities to find innovative solutions to
their own needs by offering:

1 Aunited voice for its members

1 To facilitate effective networking and
communication

1 Responsive training and learning opportunities

1 Astrong and accountable organisational
structure

TACH will achieve this by valuing the individual and
collective abilities of its members and by working in
close partnership with those that share their aims and
ideals.
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It is with great pleasure | present the 2010/11
Annual Report for the Tasmanian Association of
Community Houses Inc.

staff and committees who worked together at a
regional level to meet with local Members and
make clear the challenges we were all facing.

|l 6ve really enjoyed wor kO@bviauslywur Pelak Body work TTuhdetiby BleHS risd
and the TACH staff over 2010/11 in my first year the core of TACH both financially and in work fo-
as President, and am s o qud élaveverdrAGHialsohcontinbed our anspiéevoie
been able to achieve for our House Members. the Eating with Friends Project, and the one -off
Get Healthy Project Grant from DHHS. Our TCF
A governance workshop which John attended last  funded ten year Everyday Literacy Project contin-
year, along with feedback from staff and Board ued in 2010/11. All three of these projects at
identified that we we r e sonmereyel imvglvedtbrokeringjouggagtingesmall ar o
many ballsé throughout tlange anpouneswvof fands to interested Membeds,i s

was the catalyst for a refocus on how we worked
at TACH, and more importantly what our priori-
ties are. Through a staff planning afternoon, a
survey of our Members and the Board retreat we
came up with a clearer mission, and a strategic
plan with some clear priorities. (summary of Stra-
tegic Plan on opposing page) John and the staff
team then drove internal organisational changes
that helped sharpen the focus of each of their
work roles, and create a stronger sense of satis-
faction and manageability of the priorities. As a
Board we then had a clear purpose filter question

and this has been a great value- add to TACH and
meeting of our purpose 9 to support Members to
strengthen their local community.

In 2010/11 these grants enabled us to employ the
very capable TACH team: John Hooper
(Executive Officer - full time), Kim Lethbridge

(Development Officer 22.5 hours per week), Pam
Bridgen (Finance and Administration Officer 14
hours per week), Leah Brightman (Project & De-
velopment Assistant - 10 hours per week), Karen
Austen (Coordinator EWF Project 8 26 hours per

around all our decisions - 6 Wi | | t hi s tveelk),eRbn Suttom (project worker 15 hours per

Members to strengthen thwdek). communities?6
Obviously the major achievement and work for The Executive Of ficerds rep
2010/11 was our advocacy and lobbying around wor k of TACH throughout the

our Budget Priority Statement. This clearly iden- note the 39 PPP training places that TACH, in
tified that without 0 s ur paitnershlpithiTasCOSS amirees fundimg fér wian d i n g
levels, Neighbourhood Houses across Tasmania the Federal Government. The professional devel-
would need to significantly cut back, and for most opment needs of our Neighbourhood House staff,
this would mean cutting staffing and operating committee and volunteers were identified as a

hours. 1 8d |ike to t hankpribriyefor Bhe pearj so rthis loacorae Was eyi ng s ,
the Minister for Human ©pleasingi ces Cassy OdConnor

and the government for their granting of an extra

$825 000 per year across the 33 DHHS funded | n cl osing 18dd |ike to thank

Neighbourhood Houses in Tasmania. This equates
to an extra $25 000 per House.

their efforts on behalf of Neighbourhood Houses
across Tasmania and | look forward to what we
will all work to achieve in 2011/2012.
This is clearly a strong vote of confidence in the
work we do at a local level, given that these
funds were granted in a very difficult state budg-
et. As well we should acknowledge all three po-
litical parties expressed strong support for Neigh-
bourhood Houses and our Budget needs.
On behalf of the Board |
A congratulate all our Member Houses,

Always remember - Never doubt that a small
group of thoughtful, committed citizens can

change the world & indeed, it is the only thing
that ever has. Margaret Mead 1902 - 1978.

k e Siman Paul
TACH President

6d al so |

Heghbourhood Houzes
Teaxtsis usewe

L A A pface to feebsafe A Lovely people, happy susroundinfyplace to sit ancblaqlgh
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Our Vision 8All Tasmanians are supported by a
strong community

Our Mission 8 Support our Members to
strengthen their communities

Goal 1i Build capacity of Members to support
community development and social inclusion

Objectives

1 Promote training and learning opportunities to enhance
the performance of Members state -wide.

1 Strengthen the capacity of the regional networks to
support themselves

9  Build on the profile of TACH and its members to achieve

better outcomes with their communities.

Resource Members to be effective organisations.

Promote best practice in community development by

our Member organisations

1 To actively encourage Members to pursue opportunities
for effective partnerships

1 Advocate to government departments on behalf of
Members about processes and policies that affect the
governance, management and funding of Houses.

= =9

Goal 2i Advocate on behalf of our Members
for policies and services that effectively
address community needs

Objectives

1 Build equitable partnerships and relationships with all
levels of government and their bureaucracies to
influence policy and its implementation.

1 Build equitable partnerships and relationships with
relevant non-government stakeholders to influence
policy and its implementation in communities.

1 To support members to lobby and advocate on behalf of
their community.

Goal 3A Ensure TACH is a strong and
accountable organisation

Objectives

1 Be aresponsible employer.

1 Be accountable to Members and funding bodies.
1 Demonstrate effective governance.
1

TACH

Ensure effective communication between
Members
] Heaneauros o
[ A They are places to meet, discover new people and activities ]
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2010/2011 has been a great year for TACH as an policies and procedures, and the current TACH

organisation. We Ove a crhanagemerd comanitted ltandbook. d'lme websiter is

Members and along the way have internally now structured with the potential for Houses to

refocussed how we work and how we decide what use it as the platform to build their own web page.

our priorities are. There has been very positive feedback about the
website and its wusefulness ¢

This prioritisation has enabled us as staffandthe anyt hing to do with Neighbo

Board to make decisions about what we take on, great place to start. Our thanks to Luke Hovington

what we put on the back burner and what we say = who has only taken a nominal fee from TACH for
no to because everything is run through the filter all the work designing and supporting Kim to

of owWil I this support 0 umaintdiheamd lcantingously upgrasiegthresite.gt h e n
their communities?0. I think 2010/ 11 has been an
even better year for us because of it. Staff and volunteer training - One of the key

priorities from our Members and the TACH Board
In attempting to summarise our work throughout was to continue to look for opportunities to

2010/ 11, just as Nei ghbo proviue effdrdable prefessonal develognent foi k e
to report against our work under the Goals in our staff, volunteers and committees. In March Kim
Strategic Plan, which is on page 5. and Leah worked with Neighbourhood Houses to

submit an application under the auspices of
TasCOSS and other Peak Bodies, for training places
under the PPP funding. Excitingly, we were
successful in our application for 39 PPP training
places for staff from Neighbourhood Houses, which
) ) ) will fund 90% of the cost. The training will be
Governance project 3In April of this year Malcolm  ,rqyided by our RTO partners 8 Skills Institute and
McDonald completed the last of the training  \ork & Training. In real terms, this was a subsidy
sessions in governance with management f gyer $150 000 towards qualifications for our
committees. Through this DPAC funded project  eyisting workers. The qualifications people are

twenty -two  Neighbourhood House committees  geeking range from Community Services, Business,
participated in governance training. A total of Frontline Management and Cl

thirty -four workshops were held across the state oy Certificate 11l to Advanced Diploma levels.
to 239 participants, as well as two workshops and — This was all organised while | was on holidays, so
one plenary session delivered at the 2010 TACH  ¢ongrats to Kim and Leah, and thanks to Dale from

Conference. Nine Houses extended an invitation TasCOSS for his work on the overall proposal. |
to Malcolm to attend a meeting of their should go on holidays more o

Management Committee as an observer and

provide feedback. As part of the project ten TACH Conference 2010 & Our 2010 conference
Houses made wuse of the w{RdlaPGoolwdsdknOseptbndbériaddiwhsY we

established under the program. Out of these  fg|t and according to the evaluations completed, a
sessions Malcolm is developing a new version of our great success. Please refer to page 16 for more on

TACH Management Committee Handbook 10 the conference. Thanks to the TACH Team, the
support Houses in their governance processes. TACH Board and Elisa, Sheryl, Louise and Doreen

. ) . for your great efforts at, and in the lead up to,
TACH Website d The TACH website has continued  gnference.

to develop under our Development Officer Kim

Lethbridgeds |eadership gActh NewsletBre & MdMen i@y iorit§ Gdstd |
repository for information and resources which increase the connections between TACH and the

~ support our Members. There is & members of the Neighbourhood House Management
.. Members section containing template
Neghesumooa e

L ' A Itis a place to come and meet with friends and@o learn new things

Goal 1A Building Capacity of Members to
support community development and social
inclusion




Committees. As part of this process we produced a
newsletter specifically for committees. We hope to
make this an annual newsletter. In the newsletter we
remi nded committees of TAC
committee members are welcome to contact TACH at
any time. If a committee would like us to attend a
committee meeting please ring iwe 6 d |l ove
Additionally we produced two other hard copy
newsletters for Houses and the over 200 stakeholders,
with a focus on showcasing the work of our Members.

Policies and Procedures - Providing information, advice
and templates on policies and procedures of
Neighbourhood Houses was identified as a priority in the
TACH survey of Members. The TACH website is now a
growing resource (in the Members only section) of policy
and procedure templates from the TACH handbook and
those policies and procedures shared by other Houses.
There is not a day goes by without TACH getting asked
t he guestion OHow do other
may not always have an answer, but the strength of the
TACH network is that we can put the request out to
Members for their policy or process for dealing with a
particular situation and then we can, where appropriate,
upload their policy and procedure for others to access in
the future.

Literacy Project o TACH continues to manage this large
ten year project seeking to provide funding and build the
capacity for Neighbourhood Houses to creatively address
the literacy needs in their community. | wish to thank
Ron Sutton, our project worker on the Literacy Project
for all his efforts this year, our external panel who make
decisions on the funding of the projects, but more
importantly the Neighbourhood Houses who have taken
on the challenge of addressing this pressing need in = &% , :
Tasmanian communities. Pl ea, K : STt
page 14f or t he summary of this i ' \

Eating with Friends Project & We are moving into our
third year of auspicing the Eating with Friends Project

and Karen has become an integral part of our team.

Thanks to Karen for her work on the project, and support 4
of the broader work of TACH
16. My thanks to the EWF steering committee for their

work in supporting the project, TACH and the

establishment of Eating with Friends groups across
Tassie.

Get Healthy Project 98 The 12 months of the Get Healthy e ' 3 P
Project, the primary focus 2! 2 ,/y’ 1,
been a great success. Ron summarises the outcomes on il . VL
page 12. I 8dd |i ke to congra
for providing the brokerage funds that have enabled
Neighbourhood Houses to create healthy activities in
their local communities while promoting the benefits of

the Get Healthy Coaching and Information Service. This
model, which targeted health promotion messages to
communities through the Neighbourhood House network

Height umoolucuf

fi Friendly faces fi Its awesome and | enjoy it a It Uplifting! ‘J
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AND provided Houses with financial resources to
promote them, is a model we certainly would
like other areas that rely heavily on our
Members to consider. Thanks to Petrina
Nettlefold from Population Health for her
support of this
for his efficiency to squeeze so much from two
days of work a week and for his support of the
peak body work of TACH deven if his humour is
on the dodgy side.

National  Simultaneous  Storytime 6 On
Wednesday 25 May 2011 at 11:00am, fourteen
Neighbourhood and Community Houses in
communities around Tasmania joined
organisations from Broome to Hobart, to read
the picture book Feathers for Phoebe to more
than 100,000 children across Australia. In its
eleventh successful year, National Simultaneous
Storytime aims to celebrate and acknowledge
the vital work being done in communities
around Australia to develop young people's
literacy and numeracy skills. Neighbourhood
Houses participated by staging creative, fun
events like animal craft activities, bus trips,
barbeques and parties celebrating the theme of
the book. Thanks to Leah for her work to
support Houses participation this year.

Modern Award Workshops & TACH engaged
Keith Godfrey from Jobs Australia to conduct
two workshops Neighbourhood Houses, as well
as presentations to the TACH conference on the
impacts of the Modern Award. The support of
professional industrial relations advice is vital

to us as a Peak Body and our Member Houses

and | thank Keith, and Jobs Australia for their
support throughout the year.

TACH President Simon Paul, Premier Lara Giddings and Minister for
O6Connor

Services, Cassy
bourhood House funding.

Hu man
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Neighbourhood House Week 2011

TACH and its Members focussed more
strategically on Neighbourhood House Week this
year to maximise the opportunities to promote
the work of Neighbourhood Houses to their
ke to thank

9 Simultaneous Event - Tasmania, in a first for
Neighbourhood Houses in Australia,
coordinated a simultaneous event at 11am on
11™ May in Neighbourhood Houses across
Tasmania. In communities -from Rosebery to
Dunalley - people gathered to celebrate the
work of their Neighbourhood House as the
OHeart of their
new national logo for Neighbourhood Houses
adopted by ANHCA (Australian Neighbourhood
Houses and Centres Association), our national
body. Houses had asked local people to
draw, paint or write down why their
Neighbourhood House was important to them,
and these were used creatively to celebrate
the impact of each House in its community.
These heartfelt expressions make inspiring
reading and you will see some of them
reproduced at the foot of the pages of the
Annual Report.

A great variety of events built around the
theme were held across the state from garden
parties to barn dances and playgroup events,
morning teas and community lunches.

Thanks to Minister for Human Services Cassy
O6Connor who
at West Moonah Community House.

9 National Survey - Neighbourhood House Week
saw Merial Clark, the Executive Officer for
ANHCA (launch the National

= Survey of Neighbourhood Houses

0 Who we are and what we do

s This  survey process finally

| provides more robust state and

national data, which TACH

-, utilised heavily in our advocacy

for Neighbourhood Houses.

Please see the brief national

S report provided by Merial on

page 38.

™ 1 Community Spirit Challenge -
J The two colourful winning
entries by Devonport Community
House and Derwent Valley
= Goenimelbity a Heuse h én
inaugural Community Spirit
Challenge sponsored by Toyota

0l aunchedéd

Ron

communityo.

ithecr eas e

A Always something happening. A good place to be

t
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AISIN sewing machines were proudly displayed on
Simultaneous Event Day. Groups in communities had
created 1m by 1m sewn banners to best represent
their community spirit. They looked fabulous, and
other Houses were inspired and have commenced
their entries for 2012.

1 Government House cocktail reception -
Volunteers, committee members and staff from
sixteen  Neighbourhood Houses across the state
enjoyed drinks and nibbles at Government House at
the invitation of His Excellency, Peter Underwood
and his wife, on the Wednesday evening. He
congratulated everyone involved in Neighbourhood
Houses for their contribution, and made special
mention, as it was National Volunteer Week to say
oon behalf of al | Tasmani aj@
wonderful job that you have done and that you
continue to do. You really are making a
di f fer efhark.you to His Excellency, The
Governor and Mrs Underwood for such a gracious
welcome and enjoyable evening.

1TV Advertisement - TACH funded a two week

television advertising campaign utilising an
advertisement promoting the work of Neighbourhood
Houses to local communities. This ad was developed
in 2010 (viewable on the website). Thanks to
Southern Cross Television for the additional
sponsored spots they allocated.

Goal 2 Advocate on behalf of our Members for
policies and services that effectively address
community needs

Increased Funding for Neighbourhood Houses! & The
most significant outcome during 2011 was, of course,
the decision by the State Government in its June
budget to meet our request for increased funding to
the 33 DHHS Neighbourhood Houses by $25 000 a year!
The osurvival 6 funding sough
Submission from October 2010. TACH would like to
thank all the Houses who, over 12 months, contributed
their budgets, their ideas and time to assist the
development of our budget submission, and for
meeting their local politicians about the issue. After
the announcement, Houses expressed their relief at
the financial strain being eased, and also of their pride
that their work was being supported and acknowledged

in this tangible way.

Mi ni ster for Human Services
her press release at the time: o0 . . . the Housef=3
locally, the programs they offer are tailored to reflect
the needs of local people. The Tasmanian
Government knows this is vitally important work,
which is why we are strengthening support to

Heghbourhood Houses

fi Happy times, laughter, something to éook fofivamlrtany smiling faces J
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A A great place that has helped me achieve my hours for my license throug
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Nei ghbour ho o dTAGHowoddelikebto
thank the Premier Lara Giddings, Minister
O6Connor and the
this funding in such difficult financial times.
Wedd also Iike to
Members of Parliament, both government and

opposition, who all expressed support for
Neighbourhood Houses throughout the
campaign.

Reporting template & another key priority in
2010/11 was to work with DHHS to develop
osi mpl e, consistent,
reduced duplication. 6
House representatives, TACH and DHHS staff,
with facilitation support from Maree Fudge from
RDS Partners, met in Campbelltown. Together
we developed a new version of our annual
reporting that we hope will be much simpler,
less duplicative and better describe the work of
the Houses, as well as better demonstrate the
impact we are having on our communities.
TACH would like to congratulate all who
attended the meeting at Campbelltown. | think

it was a great example of community and
government partnership in a real sense of the
word.

No Interest Loan Scheme &We have continued
to actively support the NILS program at a House
level as agencies, and through TACH being
represented on the NI
of challenging but exciting expansion at NILS,
which plays so important a role in providing
community members an alternative to the
financial traps of pay day lenders and the like.

Social Policy Issues 8 TACH strongly advocated
on issues affecting our communities through the
media and in formal submissions to the draft
Agenda for Children and Young People and the
review of Tasmanian Together. In both these
processes TACH more actively engaged our
Members in submitting their ideas than
previously. Beyond the submissions the ideas
and needs expressed drove our responses to
both the media and government throughout the
year. Our hope is to involve Houses more, as
they are able, and support them to advocate
locally on behalf of their communities as TACH
advocates on a state-wide basis.

TACH represented our Members on a variety of
regular and one off consultations (formal &
informal) and committees throughout 2010 -11
including: Equity Committee for Skills
Tasmania, Community Enterprise Research
steering group, Health & Wellbeing

y

express

a ntdh eu swehfoul l e

LSI 8datlt dke

strategy (Population Health), Gambling Reform,

Pay Equity case (ASU & HACSU), Census 2011,
g o v e r Amtie-Ravertyf Vdeek 2@10,i andr Cost iofs Liivingy

strategy (Social Inclusion Unit).

our thanks to al/l
Sector Partnerships -1 6d | i ke to
the important partnerships that exist between
TACH and the other Peak Bodies. The Peaks
Network, involving the ten other community
service peaks, not only worked together to
source training funding for the sector but
worked together to lobby on issues affecting
rseepcotrotri.n g
Sivallow bfuMeptal Health ¢€dubcd of Mdsmamid
for her chairing of the Peaks Network, to whom

I gl adly passed the
of the calendar year.

TasCOSS - | want to thank TasCOSS for their
leadership on behalf of the sector and their
continued connection with, and involving of,
TACH and the Neighbourhood Houses in
advocacy around issues affecting our
communities. TACH plays an active role on
behalf of our Members in the TasCOSS social
policy council, and Suzi Edwards from the TACH
Board is a peak body representative on the
TasCOSS Board.

DHHSOA TACH works in partnership with DHHS as
the funding body for Neighbourhood Houses and

& Diana Darcey as the DHHS statewide
representatives we work closely with. Thanks
for the support, the polite disagreements and
your obvious commitment to the community
development work of Neighbourhood Houses.
The reporting outcomes were a great
partnership effort. | want to thank all the
partnership team managers and team members
from all the regions for their work with us and
our Members throughout the year, often around
some difficult local issues.

Goal 3f To ensure a strong and
accountable organisation

Regional Meetingsd The regional meeting
structure of our Members continues to drive
TACH as an organisation and our governance
structure. Regional meetings throughout the
year had a strong component of sharing ideas
and learnings from projects and events in local
Houses. We focussed on regional lobbying
strategy discussions around the Budget
Submission at times, and Houses raised
government policies that impacted our

thhad

ochai

t he
acknow

i ke
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tbds hbe&nl agyedr Ganl
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communities, or our Members as organisations,
enabling TACH to take this feedback and advocate to
Government regarding these issues.

TACH Board 6 The TACH Board embraced their
governance role in 2010/11 and the re -focus out of our
Retreat and the revised Strategic Plan enabled the
Board and staff to base decisions around the priorities

theydd set and that key purp
of benefit to our Me mber s

I 8d | i ke to thank the Boa
say yes to too many things, and for their volunteer
commitment of time and energy throughout the year.

| relied on their strategic advice and guidance, and the
achievements of the year are a testament to your
efforts. The composition of the Board means
perspectives from both a staff member and volunteer
committee members are heard. Board meetings, while
vigorous in debate at times, are never totally serious
which | appreciate, and their support of my role and
the TACH staff has been very appreciated during a
year which had a number of challenges. Thanks to
Simon (President), Kate (Vice-Pres), Rachael
(Secretary) and Suzi (Treasurer) who each approached
their executive role with great energy and
commitment. In writing my report | am aware that
Rod Crass, Vicky Knight and Elisa Ryan will not be
continuing on the Board after the AGM, and so | want
to thank each of them for their commitment to

Neighbourhood Houses and TACH. Rod, as a volunteer

from the Tresca Community Centre, has been a long
term Board member having had a number of executive
roles over the years and

service to, and unstinting support of, TACH.

a

r d

| 8¢

TACHstaff -0 Thanksé6 to Kim, Pam,

for all their efforts on behalf of TACH, and
importantly for our Neighbourhood House Members. |
am privileged to work with such skilled colleagues who
are passionate about the community development role
that Neighbourhood Houses play. The re-focus we
went through this year was driven by the team here
and | am proud of our work in 2010-2011. It was
important that externally people saw that TACH was a
team and not just the EO
great steps in each of us leading areas we are
passionate about. Each of you has made a difference
this year for our Members. Thanks to each of you for
your support, patience and for making this a fun place
to work. But Pam - less scones in 2011/12 for all our
sakes!

As always we as a TACH Team have constantly been
inspired by the work of our 34 Member Houses as they
work to make their communities a more vibrant and
connected place.
John Hooper
Executive Officer

r ol

Helghbourhoodd Houses

i A happy placedo be fi Welcoming, inclusiv, caringlike a seconddfamily |
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It is with pleasure | present the financial report
of the Tasmanian Association of Community
Houses for 20102011.

Attached you will find the financial statements
which set out our financial position as at June
30th 2011.

This year has seen us better prioritise our plans
for the various recurrent and non -recurrent
funding we received, and commit to only seek
new funding when it could be targeted at the

projects we have identified we want to establish

to benefit our Members and their communities.

(ie dondt 1l et the
priorities or overburden our staff).

The TACH staff and Board have continued on a
fairly steep learning curve, to further develop
and manage the large pool of literacy funds we
received from the Tasmanian Community Fund.
Good financial planning with the invaluable aid of
Stuart Barry from Tas Ethical Financial Planning,
will allow TACH to manage the investment of the
funds, and more importantly, administer grants
to the literacy projects delivered by our
Members. Many of you will have experience of
accessing this money already and hopefully all
Houses will do so in the near future.

On balance, given the global financial turmoil,

our investments are making a sound return and
will continue to do so over the next and

subsequent years. This will enable us to deliver
the funding and literacy capacity building to our

Members while building the Literacy future fund

for sustaining literacy efforts in Neighbourhood
Houses beyond the life of this ten year funding
agreement.

Our core funding from the Department of Health

and Human Services Peak Body grant enables us

to employ our Executive Officer John Hooper,
Development Officer Kim Lethbridge, Project &
Development Assistant Leah Brightman and Pam
Bridgen our Finance Officer.

Another source of funding is the referral fees
from Guild Insurance paid when any of

p ur s u iotganisation gith a sound finahciad dager t

rer ¢

our Members take out insurance with Guild
Insurance.

We continue to administer the HACC recurrent
funded Eating with Friends Project, and will
continue the Get Healthy Project for a further six

months.

John Hooper as our Executive Officer leads a
team of hardworking, innovative and highly
skilled people. Kim Lethbridge, Pam Bridgen,
Leah Brightman and our Project Officers Karen
Austen and Ron Sutton, who all work together as
a team to make TACH an efficient and successful

Of special note is that Pam won the Book Keeper
Award at the inaugural MYOB Finance,
Administration and Back Office (FABO) Awards for
Aust r al dprafid srganisations. Pam not
only was shortlisted from over 300 nominations,
but she won! The judges were unanimous in her
selection we later heard.

| would like to take the opportunity also to thank
Malcolm MacDonald for the work he successfully
delivered in the Governance Project which has
helped many of our management committees to
better understand their roles and responsibilities
especially around finance.

Finally | would like to acknowledge the support of
Houses and the Friends of TACH and am confident
that we will continue to be a highly accountable
and responsible organisation.

Suzi Edwards
Treasurer

A They are the heartbeat of our community

our

. They are about peo&)Ie...



ANHCA
Report

‘ ) ANHCA represents nationally
E Australian  over 1,000 Neighbourhood
n Meighbourhood Houses Houses, Neighbourhood

& Centres Association Centres, Community

Houses, Learning Centres,
and Community Centres who are member organisations of their
state and territory peak/ representative bodies.

The vision of the Australian Neighbourhood Houses & Centres
(ANHCA) is Strong Local Communities.

The ANHCA Purposes are:

9 to contribute to national policy and issues of common interest
to Neighbourhood Houses and Centres

i to promote and strengthen the national identity of
Neighbourhood Houses and Centres

I to enhance the quality, skills and knowledge of
Neighbourhood Houses and Centres

ANHCA is governed by a committee elected from its member
state and territory peak organisations and representative bodies.

ANHCA has worked progressively to fulfill its purposes and the

year has been one of growth and consolidation, marked by:

9 the appointment of an inaugural National Worker, who <3 :
commenced in January 2011 whi ech h® | ANHC
profile and outputs; ey - & - L)

9 the development and implementation of the first ever
national survey which gathered vital statistics about our
sector across Australia;

1 the publication of a National Report based on the survey
results 6 0 Strengthening Local Com
Neighbourhood Houses and Centres: Who we are & What we
doo;

1 the establishment of a distinct identity with the adoption of a
national definition and national logo;

1 the launch of a new website building upon the national
identity;

1 the continued support of the DGR campaign (co -ordinated by
ANHLC, Victoria) and the work towards Taxation Law reform;

1 the submission of reports to the Federal Government
including responding to the Inquiry into a National Not -for-
Profit Regulator.

I n conclusion 16d |ike to thank Pam Bridgen in manag
ANHCA finances and John Hooper in his position as Treasurer for
their efforts for ANHCA in 2010/11.

Merial Clark
Executive Officer

Neghbourhood Houscs

fi A place where | can feel wanted and asithough | belong Ji s
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Everyday

For L oc al

The Everyday Literacy for Local Communities
Program commenced in the second half of 2009 with
generous funding support from the Tasmanian
Community Fund. The program runs for 10 years and
offers funding each year to Neighbourhood Houses to
run literacy programs in their communities. The
focus is on adult literacy and family literacy.

Two funding rounds were held in late 2009 and again
in the first half of 2010. This year saw the third
funding round for the Everyday Literacy Program
open on Monday 21st March 2011 and close on 18th
April 2011. There were seven applications received,
covering nine Houses. Funding requests ranged from
$2,012 to just over $49,000.

All applications were successful and, of the total of
$77,883 requested, funding to the total of $58,484
was approved.

Get

In July 2010, TACH commenced a one year contract
with the Department of Health and Human Services
to help promote the free Get Healthy Information
and Coaching Service through the Neighbourhood
House network. A project officer was appointed for
two days a week, commencing the second week of
July 2010.

During the 2010 / 2011 financial year,
Neighbourhood Houses were invited to become
involved in promoting the Service to the community.
Information and promotional material about the
Service was sent to each House. In addition, each
House was offered funding of $500 a time to run
healthy lifestyle events, activities or programs for
their communities, while also promoting the Get
Healthy Service . Houses were asked to provide a
Summary Report of their promotion at completion of
it.

& =

L 1

Commun

Applications covered a variety of approaches to
addressing literacy issues in local communities.
Details of the applications and general feedback from
the assessment panel is available on our website at
www.tach.asn.au.

We are now looking at ways to build the capacity of
Houses to deal with literacy issues in their
communities, including formulating and running
successful literacy projects funded by the Everyday
Literacy Program.

There is detailed information on the Program
available on the TACH website, plus some additional
literacy information and resources. A Resource Kit
has been prepared and is also available on the TACH
website.

Heal t hy

Additional promotional material was provided on
request by TACH.

A Get Healthy Service project section has been
added to the TACH website providing detailed
information about the Service, along with links to
the Service web page. The TACH web pages include
all the information and forms for Houses to apply for
the promotional funding. The TACH website also
provides useful information and resources about
healthy eating and being active. There are links to
other sites including tasty and healthy recipe ideas.

Over the course of the year, Houses throughout the
state conducted 51 health events promoting health
in their communities while concurrently promoting

the Get Healthy Service.
by the Houses.

Ron Sutton
Project Officer i Everyday Literacy & Get Healthy

No

A | can come and talk and meet people that will listen t0 what | have to}say.
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The state data collected as part of the ANHCA national
survey 0 St rengt hening L odcAadtralia@ o m
Neighbourhood Houses & Centres Association d Who we
are and Wh aMay®0laddadollow up phone/
email survey by TACH in early 2011 revealed significant
individual outcomes for those who participate in their

local Neighbourhood Houses.

In 2010 on average there were 4800 participants in
Neighbourhood Houses each week across Tasmania and
there were over 2800 hours a week of volunteering.

Importantly that participation translated into individual
out comes. Over the |l ast yea
Tasmania estimate that:

873 participants transitioned to further education
204 volunteers transitioned to further education
210 participants transitioned to paid work

82 volunteers to transitioned paid work

The surveys showed the breadth of the different
community projects generated across the network of 34
Neighbourhood Houses in Tasmania.(NB Numbers relate
to the number of Houses offering this opportunity in
their community)

22 Community Gardens

29 Social Eating Groups/Community Meals

9 Mends/ Community Sheds
25 Play Groups

22 Adjunct childcare

24 Parenting courses

23 Breakfast clubs

33 Social/Recreation groups

20 Walking/Exercise groups

11 Community enterprises

20 Pre-accredited adult education and training

23 Vocational courses & support

33 Health and wellbeing projects N - s AR
18 Literacy and numeracy projects inan ) el Back Offces
21 No Interest Loan Scheme agencies , O Craanisiticns
22 Public computer/Internet access
13 Cars for Communities

We d v e al ways known t he powg
development role that Neighbourhood Houses play but
havenot al ways had t he dat a
ANHCA®s | eadership we have b
this through better collected data in 2010/11. Thanks to
all Houses for participating. With the changes to DHHS
Annual Reporting templates which draw on the ANHCA
survey guestions and ANHCADG s intention to annually
survey Neighbourhood Houses nationally, our strength
and work as Neighbourhood Houses will be very obviously
demonstrated over the coming years.

Neghbourhood Houscs
The: Fewin =4 6 € coewe &%

i A plee of the heart, where people from all walks of life conmect and a'r'eﬂ ‘c?r%ne
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2010 T
Conf er

On Monday, 28th September 2010, TACH
welcomed over 200 delegates to Tattersalls Park
Function Centre in Hobart, over three days for our
State  Conferencefi Successful Communitiedi
Striving and Thriving.

Our Conference is a highlight on the TACH
calendar and is work that we place a high priority
on each year. The Conference takes many months
of planning and preparation and we are proud
that we still do all of this work ourselves, rather
than bringing in an outside firm, which enables us
to keep the costs at an absolute minimum for our
Members.

Every Conference has its ups and downs but this
one was determined to keep us on our toes. Day
one dawned along with
wettest weather for 2010 and an airline hiccup
that saw our Interstate guests stranded at airports
on the mainland. It looked for a moment that we
might have no workshops and speakers for most of
the afternoon, however, we are grateful to
Volunteering Tasmania and Julian Joscelyne and
David Haynes from DHHS stepping into the void
for us at very short notice and saving the day.

Our interstate guests finally arrived on day two.
Gil McFadyen and Brian Smith from our sister peak
bodies in South Australia and New South Wales,
told us of the similarities and differences between

Premier Lar a Gi q,di ngs

ACH
enc

e

the Neighbourhood Houses across Australia, both
also presenting separate workshops on Measuring
our Work and Workforce Development. Jobs
Australiads Keith
on the new Industrial Award system.

Highlights of this Conference were many fithe
Choir of High Hopes performing a special song
they wrote specially for our Conference to a
standing ovation of appreciative delegates,
keynote speaker, Bernadette Black, founder of
the Brave Foundation and Barnados Mother of the
Year speaking about her journey as a teenage
mother attending a Neighbourhood House in
Victoria and how this enabled her to continue her
education and the completion of a group mosaic
with the assistance of talented artist, Kerry

s ohowlettdrbm ®kimds &Conmmiirsty Hooseé @vbich tis,

now proudly displayed on the wall of the TACH
office).

We also held a very successful Expo supported by
around fifty community sector organisations,
plenaries and workshops were on offer to support
programs from Sheds to Child Care and how to
capture your community stories through video.
TACH Governance Project worker, Malcolm
McDonald presented a series of workshops to
support management committees in their role.
This culminated in a thought provoking keynote
address at Conference close around the tools
Commi tteeds
provide sound
management for their
Centres.

A very popular workshop
was the Garden to Plate
session held at
Goodwood Community
Centre. Freezing cold
and wrapped in the
Centreds
to ward off frostbite,
the participants
gat hered in
community garden to

then Deput

Godfrey

yoga

need

gave

bl an

Goodwooc

hepr e mhoelv ) theudges t

A It is a nice place to be and you can go oo the computer!

r.



partnerships they have developed and the programme
they run that provides families with the skills to grow
and cook their own food.

Our Conference also provided plenty of opportunities
to let our hair down and have fun. Despite gale force
winds which blew down our marquees and made
conditions pretty uncomfortable for the Rotary Club
of Howrah, who provided our BBQ meal, our Barn
Dance at Bucaan Community House and Chigwell Barn
gave us the chance to work up a sweat with the help
of the Hobart Olde Time String Band.

The Conference Dinner, A Night at the Races,
attracted a huge entry in the fashions on the field
competition, the I|ikes of whi)‘c
Cup has never seen. From a @
jockeys and fashionistas, there was even a visit from
the Queen and her corgis.

House Idol, in its third year, attracted a much smaller
field, however was still a lot of fun. Congratulations

to everyone who participated. The winners this year
were the stand up comedy duo of Sharon Stewart and
Sarah Lockley from the DHHS South East Partnership
Team, followed very closely by the Ravenswood
Neighbourhood House with a unique race calling
event. Third place was won by Louise Sullivan singing
a rousing rendition of OHappy
Sport and Reco, Marilyn Monr q
the prized House Idol Perpetual Trophy is now in
safekeeping somewhere in the office of the Premier,
Lara Giddings.

The TACH Conference is not possible without the
support of the many individuals and organisations who
provide their services as either guest speakers or expo
participants or those who provide sponsorship in
various ways. Thank you to the Department of
Premier and Cabinet, Social Inclusion Unit, DHHS,
Eating With Friends and NILS for their generous
financial contributions. We would also like to thank
Aisin (Toyota) Sewing Machines, Guild Insurance, Jobs
Australia, WHK Denison, WIN Television. Westpac Bank
Moonah Branch, Aurora Disability Services, Rotary
Club of Howrah and fudge

The Conference this year was hosted by the South
West Region of Neighbourhood Houses, represented by
Bucaan, Derwent Valley and West Moonah Community
Houses and Goodwood Community Centre. The TACH
Board and Staff are very grateful for all of their
support, work and expertise.

Thanks also to the entire TACH team and the Board
for all of the work they do to bring you Conference
each year.
Kim Lethbridge
Development Officer

i Somewhere to drop in anytinte for a chat
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Lﬁ It really is the place to meet for great food, loads of laughs and meeting lav

Eatn}llg Wi
t -
Friénds Froi

2010 was the 10" anniversary of Eating With Friends. As part of the anniversary celebrations a
booklet was published, reflecting some of the history of the journey of the EWF Project. In
October the EWF Steering Committee held lunches, (one in the north and one in the south) for
the volunteers of EWF groups as a thank you for their effort and commitment in supporting the
EWF program. The booklet was handed out at the lunches, along with EWF aprons and
certificates of appreciation.

Capacity building grants of $200 were sent out at the end of the 2010/2011 financial year to all
EWF groups. This was a thank you for all the hard work and commitment organisations and
volunteers put into hosting an EWF group. The money was spent in a variety of ways from
subsidising Christmasin-July functions, to aprons, crockery, saucepans, publicity, bus transport
and special lunch outings. This was the second year that the EWF Project has been able to
provide these small grants and the Steering Committee was thrilled to have been able to
contribute to groups in this practical
way.

Currently there are 29 EWF groups
around Tasmania, 16 of which are
associated with TACH member
community houses. It was wonderful to
have groups from Tresca, Dorset,
Deloraine and Rosebery join the
network during the year. There

continues to be growing interest from

various community groups in the EWF
concept 0 and not just from within

Tasmania. Enquiries have come in from
Queensland, Victoria and NSW.

| would like to take this opportunity to
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thank the EWF Steering Committee for their support
during the year. The meeting process was streamlined
this year to a Planning Day in early April and three
general meetings throughout the year. Email has proven
a very efficient means of conferring and making
decisions between meetings.

Members of the Steering Committee during 2010/2011
have been Rebecca Essex (Health Promotion South,
DHHS); Julie Williams (Community Nutrition Unit); Kacey
Ruby (Community Nutrition Unit); Kim Lethbridge

( TACH) ; Kar en Mackenzi e (Co
Centre, North); Jackie Dermody (West Moonah EWF);
Jenny Dudgeon (Education Dept).

The Steering Committee has recently sought new
membership so the makeup of the Committee is set to
change in the near future.

I would like to acknowledge the support of the Home
And Community Care (HACC) Program Tasmania in
providing the operational funding for the EWF Project,
and of TACH in auspicing the Project.

Cheers
Karen Austen
EWF Project Coordinator

“,mim;r
With

i My Neighbourhood House is a leline fér Aplace to find adriend J1 .
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Northerm Suburos Communty Cenfe

Phone: 63 26 5506 or 63 26 6776
admin@northernsuburbscommunitycentres.org.au

_

Fax: 63262713

Neighbourhood Houses

The heart of our community

W hat deoes your
Neighbourhood House
mean tTe yowu?

A A place where | can get access to support for me, familyg friends and %hildrer




Tasmanian Association of
Community Houses Inc

Financial Statements

For the Year Ended 30 June 2011

ghbourhoodd Houzes

fi | enjoy my time there. | am made to feel a gart of the family.w' Nl
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Tasmanian Association of Community Houses Inc
Committee’s Report

30 June 2011

Your Committee members submit the financial statements of the association for the financial year ended 30
June 2011.

1. General information
Principal Activities
The principal activities of association during the financiat year were:

- To provide services and programs as the peak body for the 3¢ Community Houses and Neighbourhood
Cenfres around Tasmania.

Significant Changes

No significant change in the nature of these activities occurred during the year.
2. Business Review

Operating resuit

The total comprehensive income of the association for the financial year amounted to $ 11,377 (2010: $
(14,530)).

3. Otheritems
Significant Changes in State of Affairs
No significant changes in the association's state of affairs occurred during the financial year.

Signed in accordance with a resolution of the Members of the Committee:

President: ........ gWUO’M//OCMA{// ...........................

Helghbourhoo Houscs
Theiirt S s o

L i The unsung heroes that have the finger on the pulse of needs in their aommur
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Tasmanian Association of Community Houses Inc

Statement by Members of the Committee

The Committee has determined that the association is not a reporting entity and that these special purpose
financial statements should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.

In the opinion of the Committee the financial statements:

1. Presents a true and fair view of the financial position of Tasmanian Association of Community Houses Inc
as at 30 June 2011 and its performance for the year ended on that date.

2. Atthe date of this statement, there are reasonable grounds to believe that Tasmanian Association of
Community Houses inc will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for and on behalf of the
Commitiee by:

President

Treasurer

Dated this

Heighbourhoos!

o

A Working together to improve the quality of life of people in our communjty.
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Tasmanian Association of Community Houses Inc
Statement of Comprehensive income
For the Year Ended 30 June 2011

2011 2010
Note $ $
Income
Administration and management fees 28,431 35,583
Grant revenue: DHHS 11(a) 300,890 260,044
Grant revenue: Tasmanian Community Fund 11(b) 69,529 114,054
Grant revenue: Department of Premier and Cabinet 11{c) 24,843 19,702
Grant revenue: VET 11(d) 2,351 12,548
Grant revenue: Department of Education 4,000 -
Conference 15,893 12,846
Interest income 3,425 3,351
Investment income 68,520 64,210
Gain/(loss) on sale of assets - (1,7386)
Reimbursed expenses 22,036 12,362
Membership 3,376 2,985
Other revenue . 2,245 (2,552)
Unrealised gain/(loss) on investments 9,273 (21,672)
Total income 554,812 511,726
Less: Expenses ‘
Advertising 125 856
Audit fees 9,805 3,350
Bank charges 73 264
ANHCA 1,600 1,209
Catering 26,401 18,167
Conterence and seminar costs 18,318 27,895
Contractors 25,975 28,530
Contributions 12,885 5,145
Donations 6,670 5,200
Depreciation 5,494 7,743
Equipment ’ 3,431 4,284
Filing fees ' 54 303
Gifts 1,175 439
Grants - Everyday literacy program 84,916 89,103
Insurance 6,018 3,965
Financial adviser fees 3,325 1,096
IT expenses - 917
Libiaty 181 249
Leave pay 2,242 6,752
| egal fees - 2,327
Marketing 3,293 18,172
Meeting expenses 9,233 5,512
Motor vehicle expenses 4,727 5,278
The accompanying notes form part of these financial statements.
3

Helghbourhood Ho

L ﬁnLover people, happy surroundings plus the chatter of the little childben and}neeting
24




" Tasmanian Association of Community Houses Inc

Statement of Comprehensive income

For the Year Ended 30 June 2011

Membership

Office expenses
Professional development
Project materials

Refunds
Reimbursements

Salaries

Sundry expenses
Superannuation contributions
Telephone and fax

Travel

. Total Expenses
Net surplus/(deficit)

Other items
Transfer to reserve

Total comprehensive income

Note

12(a)

2011 2010
$ $
1,214 1,027
30,641 64,044
1,404 1,536
2,890 726
2,107 147
888 -
171,788 151,126
9 237
15,387 13,438
5,285 5,897
8,089 8,784
465,643 483,718
89,169 28,008
(77,792) (42,538)
11,377 (14,530)

The accompanying notes form part of these financial statements.

fi The opportunity is there for training and to godonto bigger things.”

Helghbourhoo! House

i
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Tasmanian Association of Community Houses Inc
Statement of Financial Position

As At 30 June 2011

2011 2010

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 2 239,936 311,372
Trade and other receivables 3 1,375 475
Prepayments 4 64,310 66,271
TOTAL CURRENT ASSETS ‘ 305,621 378,118
NON-CURRENT ASSETS
Financial assets 5 1,230,754 1,230,398
Property, plant and equipment 6 19,736 22,287
TOTAL NON-CURRENT ASSETS 1,250,490 1,252,695
TOTAL ASSETS . 1,556,111 1,630,813
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 7 10,485 30,360
Financial liabilities 9 2,131 -
Short-term provisions 8 10,066 10,066
Other liabilities ) 10(a) 238,107 252,062
TOTAL CURRENT LIABILITIES 260,789 282,488
NON-CURRENT LIABILITIES
Other Liabilities 10(a) 1,110,450 1,242,622
TOTAL NON-CURRENT LIABILITIES 1,110,450 1,242,622
TOTAL LIABILITIES 1,371,239 1,535,110
NET ASSETS 184,872 95,703
EQUITY
Accumulated Surpluses 64,542 - 53,165
Reserves 12(a) 120,330 42,538
TOTAL EQUITY 184,872 95,703

The accompanying notes form part of these financial statements.

Hoghbourhood! Houzcs

L A A place that has supported me to I@arn and grow.
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Tasmanian Association of Community Houses Inc
Statement of Changes in Equity
For the Year Ended 30 June 2011

2011
Accumulated Future Fund
Surpluses Reserve Total
$ $ ]
Balance at 1 July 2010 53,165 42 538 95,703
Increase in reserves during the year (77,792} 77,792 -
Net surplus/{deficit) 89,169 - 89,169
Sub-total 11,377 77,792 89,169
Balance at 30 June 2011 64,542 120,330 184,872
2010
Accumulated Future Fund
Surpluses Reserve Total
$ $ $
Balance at 1 July 2009 67,695 - 67,695
Transfer to reserves during the year (42,538) 42,538 -
Net surplus/(deficit) 28,008 - 28,008
Sub-total (14,530) 42,538 28,008
Balance at 30 June 2010 ) : 53,165 42,538 85,703

The accompanying notes form part of these financial statements.

Heghbourhoo

fi | dod t know what | would have done myselheeit fadihe commurdty house.




Helghbourhood Houses

A | have bad nerves and | enjoy coming to House. They are very kindband he
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

1 Summary of Significant Accounting Policies

(a)

" {c)

(d)

(e)

U]

Basis of Preparation

These financial statements are a special purpose financial statements prepared in order to satisfy the
financial reporting requirements of the Associations Incorporations Act Tasmania. The Committee
has determined that the association is not a reporting entity.

The financial statements have been prepared on an accruals and is based on historic costs and does
not take into account changing money values or, except where specifically stated, current valuations
of non-current assets.

The following significant accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of these financial statements.

Comparative Figures

When appropriate, comparative figures have been adjusted to conform to changes in presentation for
the current financial year, :

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less, and bank-overdrafts. Bank
overdrafts are shown within short-term borrowings in current liabilities on the statement of financiat
position.

Receivables

The association considers accounts receivable to be fully collectible, accordingly no allowance for
doubtful accounts is required.

Financial Instruments
Financial assets at fair value through profit and loss

A financial asset is classified in this category because of being a group of financial assets managed
by key management personne! on a fair value basis, in accordance with the documented investment
and liquidity management sirategies. Realised and unrealised gains and losses arising from changes
in the fair value of these assets are included in the statement of comprehensive income in the period
in which they arise.

Plant and Equipment

Office equipment and motor vehicles are carried at cost less, where applicable, any accumulated
depreciation,

The depreciable amount of all plant and equipment is depreciated over the useful lives of the assets
to the association commencing from the time the asset is held ready for use.

ﬂp me in




Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

1 Summary of Significant Accounting Policies continued

U]

(@

®

®

(k)

®

Plant and Equipment continued

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Motor Vehicles 25%
Office Equipment . 10% - 40%
Payables

Payables are stated at cost, which approximates fair value due to the short term nature of these
liabilities.

Employee Benefits

Provision is made for the association's liability for employee benefits arising from services rendered
by employees to the end of the reporting period. Employee benefits have been measured at the
amounts expected to be paid when the liability is settled.

Contributions made by the association to an employee superannuation fund are charged as
expenses when incurred.

Provisions

Provisions are recognised when the association has a legal or constructive obligation, as a result of
past events, for which it is probable that an outflow of economic benefits will result and that outflow
can be reliably measured.

Income Tax

No provision for income tax has been raised as the association is exempt from income tax under Div
50 of the Income Tax Assessment Act 1997.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount
of GSI1 incurred is not recoverable from the lax Oftice. In these circumstances the GS| 1s
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the statement of financial position are shown inclusive of GST.

Unexpended Grants

It is the pelicy of the association to treat grant monies as unexpended grant liabilities in the statement
of financial position where the association is contractually obliged to provide the services in a
subsequent financial period to which the grant is received or in the case of specific project grants
where the project has not been completed.

Helghbourhoo

o Houses

i Self worth, motivation, company, trust. People williag to Iisten‘éhd"h'eﬂp.

29



Helghbourmoodd Houzas

|

Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

1 Summary of Significant Accounting Policies continued
(m) Revenue and Other Income
Membership income is recognised over the period to which the subscriptions relate.

Interest revenue is recognised over the period for which the funds were invested.

Revenue from the provision of services is recognised upon the delivery of the service o the

customers.

Grant income is recognised when expended in accordance with the terms of the funding agreement.

Donation income is recognised when the association obtains control over the funds which is

generally at the time of receipt.
All revenue is stated net of the amount of goods and services tax (GST).

2 Cash and Cash Equivalents

2011 2010
: $ $
Cash at bank 239,936 211,372
Short-term bank deposits - 100,000
239,936 311,372
3 Receivables
2011 2010
$ $
Accounts receivable 1,375 475
‘ 1375 475
4 Other Assets
2011 2010
$ $
Prepayments 2,787 2,518
Accrued income 61,523 63,753
64,310 66,271

A Thank you for all the smiles, chats, coffeed and good times. }
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

5 Financial Assets

Fixed interest deposits
Challenger annuity
Australian ethical unit trust
Perpetual ethical unit trust

6 Property, Plant and Equipment

PLANT AND EQUIPMENT

Motor vehicles
at cost
less accumulated depreciation

Total motor vehicles
Office equipment

at cost
less accumulated depreciafion

Total office equipment

Total plant and equipment

7 Payables

Accounts payable
Accrued expenses

GST Payable/(Receivable)
PAYG Payable
Superannuation Payable

2011 2010
$ $
250,000 250,000
590,254 642,171
249,133 221,359
141,367 116,868
1,230,754 1,230,398
2011 2010
$ $
19,873 19,873
(7,798) (2,898)
12,077 16,975
22,063 21,082
(14,404) (15,760)
7,659 5,322
19,736 22,297
2011 2010
$ $
4,820 11,509
. 54,172
(3,246) (44,466)
5,657 6,312
3,254 2,743
10,485 30,360

A A safe place to play and be with friends.

Helghbourhoo! H:uy::J
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

8 Provisions

2011 2010
] $
Annual Leave 10,066 10,066
10,066 10,066
9 Financial Liabilities
2011 2010
] $ $
Bank overdraft ) 2,131 -
2,131 -
10 Other Liabilities
(a) Analysis of other liabilities
2011 2010
$ $
Current 238,107 252,062
Non Current ’ 1,110,450 1,242,623

1,348,557 1,494,685

(b} Reconciliation of other liabilities

2011 2010
$ $

Grant surpluses carried forward - other

DHHS - Peak Body services 8,184 -
DHHS - HACC services 3,736 -
DHHS - Get Healthy program 20,220 80,000
TACH conference . - 1,545
VET - 2,352
DPAC - Community Capacity - 24,843
Total grant surpluses carried forward - other 32,140 108,740
Grant surpluses carried forward - Tasmanian Community Fund

Tastmanlan Community Fund 73,794 -
Add: TCF 2012 funding allocation 132,173 143,323
Add: 2013 - 2019 funding allocation 1,110,450 1,242,622
Total grant surpluses carried forward - TCF 1,316,417 1,385,945

| otal other liabilities 1,348,557 1,494,685

1

Helghbourhood Houses

L A | laughed so much my face ached for days afterwards
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

11 Grant revenue analysis

(a)

(c)

G

Department of Health and Human Services

Brought Forward
Add: Grant Received
Less: Carried Forward

Tasmanian Community Fund

Brought Forward
Add: Grant Received
Less: Carried Forward

Pepariment of Premier and Cabinet

Brought Forward
Add: Grant Received
Less: Carried Forward

VET

Brought Forward
Add: Grant Received
Less: Carmed Forward

2011 2010
$ $
80,000 15,067

253,030 324,947
(32,140) (80,000)
300,890 260,044

2011 2010
$ $

1,385,946 .

- 1,500,000
(1,316,417)  (1,385,946)
69,529 114,054

2011 2010
$ $
24,843 -

- 44,545
- (24,843)
24,843 19,702

2011 2010

$ $
2,351 14,900
- (2,351)
2,351 12,549

12

A A place you will find a friend.
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2011

12 Reserves

(a) Future Fund Reserve

The future fund reserve records surpluses from investment income that are set aside for the
association to continue operating the everyday literacy program once fund grants from the

Tasmanian Community Fund are fully expensed.

Opening balance
Transfers in

Closing balance

13 Economic Dependency

2011 2010
$ $
42,538 -
77,792 42,538
120,330 42,538

The association is reliant on the ongoeing support of grant providers to continue as a going concern.

t4 Capital and Leasing Commitments

(@) Operating Lease Commitments

Non-cancellable operating leases contracted for but not capitalised in the financial statements:

Payable - minimum lease payments:
- hot later than 12 months

- between 12 months and 5 years

2011 2010
$ $
19,704 19,704
18,624 23,328
38,328 43,032

Lease commitments consist of office premises at Main Road, Moonah and office equipment.

(b) Capital expenditure commitments

There are no capital commitments as at reporting date fo be disclosed.
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Tasmanian Association of Community Houses Inc
Notes to the Financial Statements

For the Year Ended 30 June 2011

15 Contingent Liabilities and Contingent Assets
There are no contingent liabilities or contingent assets as at reporting date to be disclosed.
16 Events After the Statement of Financial Position Date

There are no events after the statement of financial position date affecting these financial statements to be
disclosed.

17 Association Details
The registered office of the company is:
Tasmanian Association of Community Houses Inc

Suites 14/15, 113 Main Road
MOONAH TAS 7009

14
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Hobart
Level 1,142-146 Ellzabath Street

Haobart, TAS 7000

Tasmanian Association of Community Houses Inc

Auditors Independence Declaration

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2011

thera have been:
(i) no contraventions of the auditor independence requirements as set out in the ala A Bk domat
Australian Professional Ethical Standards in relation to the audit; and PP

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

WHK

WHK
) ‘\F_\——'
[

Alison Fl?k ora

Audit Partrier

Dated this /¢ day of 370 .................... 2011
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Hobars, TAS 1001

Tasmanian Association of Community Houses Inc

Independent Audit Report to the members of Tasmanian Association of Community Houses Inc 20 Box 1000

Launceston, TAS

Report on the Financial Statements

We have audited the accompanying financial statements, being special purpose financial

statements, of Tasmanian Association of Community Houses Inc (the association), which nobaABWhECTmal
comprises the statement of financial position at 30 June 2011 for the year endad, statement of i o al
comprehensive income, statement of changes in equity, and a summary of significant

accounting policies, other explanatory notes and the statement by members of the Committee.

Committee's Responsibility for the Financial Statements

The committee of the association is responsible for the preparation and fair presentation of the financial
statements and has determined that the accounting policies described in Note 1 to the financial statements,
which form part of the financial statements, are consistent with the financial reporting requirements of the
Associations Incorporation Act Tasmania 1964 and are appropriate to meet the neecs of the members. The
committeas’ responsibility also includes designing, implementing and maintaining internal control relevant to the
preparation and fair presentation of the financial statements that are free from material misstatement, whether
due to fraud or error; selecling and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit, No opinion is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate lo meet the
needs of the members. We conducted our audit in accordance with Australian Auditing Standards. These
Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements and
plan and perform the audit to obtain reascnable assurance whether the financial statements are free from
material misstatement.

An audit involvas performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgement, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or arror. In making those
risk assessments, the auditor considers internal control relevant to the association's preparation and fair
prosentation of tho financial statements in order to design audit procedures that are apprapriate in the
circumstancas, but not for the purpose of expressing an opinion an the effectivaness of the association's internal
confrol. An audit also Includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting eslimales made by e cummiltees, as well as avaluating the overall presentation
of the financial statements.

We believe that the audit avidenca we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Heghbourhood Houzes
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Lewel |, 1424146 ERzabeth Street

Hobarl, TAS

Tasmanian Association of Community Houses Inc 2 Paericn

Independent Audit Report to the members of Tasmanian Association of Community Houses Inc 20 Bo

Launcostan, TAS

Independence

In conducting our audit, we have complied with the independence requirements of the

Australian professional ethical pronouncements, Fobart@whk.com au
www.whik.comau

Auditor's Opinion

In our opinion, the financial statements of Tasmanian Association of Community Houses Inc present fairly in all
material respects of the financial pesition of Tasmanian Association of Community Houses Inc as at 30 June
2011 and of its financial performance for the year then ended in accordance with the accounting policies
described in Note 1 to the financial statements, and the Associafions Incorporation Act Tasmania 1964,

Basis of Accounting and Restriction on Distribution

Without madifying cur opinion, we draw attention to Nete 1 to the financial statements, which describes the
basis of accounting. The financial statements have been prepared to assist Tasmanian Association of
Community Houses Inc to meet the requirements of the Associations Incorparation Act Tasmania 1964. As a
result, these financial statements may not be suitable for another purpose.

N

WHK
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\ J
Alison Flakémore
Audit Partnér

Auditor Qualifications

Bachelor of Commerce with Honours

Rogistocod Company Auditor Mo. 241220

Institute of Chartered Accountants Australia Member No. 96387

P
Dated this ....... rz‘odayd&f

Houzcs
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