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Tasmanian Association of
Community Houses Inc.

4 N\
Our Vision : All Tasmanians are supported by a strong
community
. J
4 N
Our Mission: Building inclusive communities across
Tasmania
. S

ﬂ]ilosophy: \

TACH is a leading organisation that is committed to
supporting communities to find innovative solutions to
their own needs by offering:

1 Aunited voice for its members

1 To facilitate effective networking and
communication

1 Responsive training and learning opportunities

1 Astrong and accountable organisational
structure

TACH will achieve this by valuing the
individual and collective abilities of
its members and by working in close
partnership with those that share
their aims and ideals.

.
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Pr esi
Report

It has certainly been a challenging year yet
again for TACH, and all of our Neighbourhood
and Community Houses and Centres. | am
standing down as President of TACH after
many years service to give more energetic
people (getting old) the opportunity to learn
and grow as | have.

| 6d li ke to express
members who have served with me over the
past year and all those others who have
supported me during my time as TACH
President, which seems to have been forever.
I will also at this time acknowledge the
support | have received from my Management
Committee, community volunteers and staff
who made it possible for my involvement in
TACH and often encouraged me in my
endeavours to do better, they are a very
committed and forward thinking committee. |

dent

will miss TACH as it has
been an important part of my time in
Neighbourhood Houses.

Over the years the workload of the TACH
Board has increased and | really appreciate
how the Board members have focussed their
energy on the regional meetings and

miepresehtiagh khe nétwork adt |the Bnoaayr d

consultations that we have been asked to be a
part. Our TACH regional Reps continue to
welcome and support our new coordinators
and are happy to meet with committees and
volunteers to support and advocate on their
behalf.

We now have ofull toi
Minister announced in June 2008, but due to
our increasing workload it is essential we
continue to lobby for more funding, which will

Premier David Bartlett speaking at the opening of the new
TACH offices in Moonah.
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enable Houses and communities to continue the great
work they are renowned for. | guess as President | have
also found myself talking to people | never expected to
meet like Ministers, media personnel, and even starring
in a commercial. | discovered that the information we
all know from working at a grass roots level is not
always available to people in authority and the stories
we can tell are important in changing their attitudes
and their policies which impact on the communities and
individuals we work for,
those important stories from our communities.

The work of TACH is also increasing with many other
agencies wanting to partner to deliver programs on the
ground. Over the past year, TACH has been funded to
provide or auspice projects like Eating With Friends
through Home and Community Care (HACC), the Good
Governance Project through Community Capacity
Building Grants, and the Tas Community Fund funded
project Everyday Literacy for Local Communities has
begun with the first rounds of funding granted to
Houses. We have also begun working with Population
Health on The Get Healthy Service, which will be a
focus for 2010 / 2011. Please see individual reports on
these programs throughout this Annual Report for more
information.

| have had the honour to work with some remarkable
people over my time in TACH and | really want to
extend my thanks to them all. | thank our staff team &
John, Kim, Leah, Pam, Ron and Karen, their dedication
and commitment to the Neighbourhood House network is
outstanding and their support is much appreciated by
all.

Y aig®

b

| know that TACH is a stronger organisation now than it
was five years ago. It is stronger because its members
are achieving on the ground and because there is a
shared vision and real team work across the State. | am
very proud to be part of this Association and will
continue to praise the work you all do.

Ann Harrison
PRESIDENT
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Executive
Of fi ce

The Annual Report is a welcome opportunity to
reflect on what TACH has achieved this year

r 6 s

Mark Green (TCF) and
Martin Gibson & Tom Muller (TasCOSS) for their

TACH Annual Report

and to do this 1 6d | i keefforto inuassessioguthe gt rtvot farglingc Pl an
to map out 2009 62010 just as our Membersdo r ounds . For more detail pl e
in their communities. report on 10.

So whatds happened ¢é°?
Goal 1 Building Capacity of Members to
support community development and social

inclusion

The Everyday Literacy for Local Communities
Project commenced this vyear. It is a
significant partnership with the Tasmanian
Community Fund who have funded the TACH
network $1.5 million over 10 years to resource
our Members to deliver local literacy projects.
Ron Sutton, as Project Worker, has done a
great job in establishing the Project and 13
communities have received funding in the first

During the year, the Funding Arrangement
from the Tasmanian Community Fund was
reworked as there were unforeseen
complications for TCF in the initial set up of
the funding. As you may recall TACH was
awarded $2 million and was to return over $1
million to TCF after 10 years. The
renegotiated arrangement has resulted in a
grant of $1.5 million to be expended by TACH
over 10 years. In addition, investment interest
over that period is retained by TACH. This is
actually a great outcome as it means a greater
funding pool to distribute to Houses and
extended resources to support the Literacy
capacity development of the network over the

year. | want to thank our external panel of ten years, as well as, via the investment
Hugh Fielding (Community = Knowledge returns, have the capacity to fund projects
Network), Marion Wilcox (Skills Tasmania), beyond the 10 years covered by the grant.
i b
e T 3
ALyl Oal i o e o s

Loyt el

TACH staff members, Leah Brightman, Karen Austen, John Hooper, Kim Lethbridge, Pam Brid-
gen and Ron Sutton celebrating the opening of the new TACH Office in Moonah with TACH
President Ann Harrison (third from left) and Premier David Bartlett

Building Communities Across Tasmania
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Another significant project auspiced by TACH has been
the HACC funded Eating with Friends Project coordinated
by Karen Austen. Eating with Friends is a great example
of how a local initiative has blossomed to provide social
and health benefits to individuals and communities
across Tasmani a. Whil e TAC
like to thank the EWF Steering Committee for their
ongoing support Eating with Friends but particularly their
active support of TACH during this first full year of the
project. Their advice about how to make the funding go

a long way was much appreci
page 12.

Have you seen the new TACH website! Kim Lethbridge,
our web guru, worked with Luke Hovington (who donated
much of his time & thanks Luke), to totally rebuild the
TACH website. It is now a site that contains much more
information about each Member House/Centre, various
TACH projects, resources and regular updates for our
Members about significant events and opportunities.
Importantly Kim has been able to educate us as TACH
staff to upload and alter information on the website
spreading this workload. Stage two will be creating a
Members section to allow a greater distribution of
Resources and allow Members to update their own
information on the site. We are confident the TACH
website will become a hub for information and resources
to be exchanged.

During the year TACH worked with interested Members to
develop a TV advertisement promoting the work of
Neighbourhood Houses to local communities. Utilising
some of Guild I nsurancebfs g
Media Centre (Southern Cross) was engaged to create
and show the advertisement over Neighbourhood House
Week. Southern Cross contributed significant in -kind
support and the advertisement continued to run over two
months. It was a great example of the role TACH can
play to support the collective promotion of
Neighbourhood Houses across the state. Thanks to Kate,
Rachael, Elisa, Louise, lan, Sharon and Kim who
contributed their creativity to the development of the
advertisement. See the TACH website if you missed it.

\
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A critical part of Houses community development role is
t hat t hey ar e orun by t h
communityao. There are huno
across Tasmania who began their pathway into training,
employment and other contributions to their community
via their experience in a Neighbourhood House
management committee. In April 2010 TACH received a
Dept of Premier and Cabinet grant of $49 000 to support
our OBuilding Community VLea
project. Malcolm McDonald, of Malcolm McDonald &
Associates, was engaged by the TACH Board to work with
communities across the state to provide training and
support, the opportunity to network with other

TACH Annual Report Building Inclusive Communities Across Tasmania Page7



communities, and to re -develop the TACH
Management Committee Manual written in
2004. Much of this project will be delivered
in the next financial year and | look forward
to sharing more detailed information in next
year6s report.

An unseen role that TACH staff play is the
constant phone and email support of Member
House coordinators, staff and committees
seeking advice, support or a de-brief over
their work in their local community.

However this year has seen a significant use
by our Members to actively support each
other via email and this has led to a greater

sharing of policies and procedures across the

Network. An unexpected benéfit of the DHHS Australian Neighbourhood Houses and Centres Associa-

Qual!ty and Safety process was our Members tion (ANHCA) National Face to Face held in Hobart in
working together in regions to identify what October

was required to meet the first standard and
sharing resources amongst each other to Our Island Our Voices campaign in the lead up

complete the documentation. to the State Election. This was a great
collaboration that enabled the Community

Goal 2 Advocate for policies and Sector to identify and lobby around core

services that effectively address community community and

needs organisational issues. Two highlights of the

campaign were TasCOSS interviewing members
This year TACH was part of the coalition of of communities at the TACH conference and
organisations, led by TasCOSS, which guided the elsewhere about their concerns and then
utilising those interviews in You -Tube videos
posted on the campaign website. The second
highlight was the Forum involving Lin Thorp
(Minister for Human Services), Brett Whiteley
(Liberal Shadow Human Services) and Cassy
OdConnor (Green Shadodw Human
roles at that time. This provided the sector a
chance to hear all three state their parties
commitment to key points for the sector such
as indexation, Partnership Agreement, working
with Federal Govt to meet any Pay Equity Case
implications. | nearly forgot that a highlight of
the campaign was Ann Harrison, outgoing TACH
President, 6starringo in a
highlighting the critical public transport needs
for local communities!

TACH plays an important role linking local
communities with changes to policy and
legislation that will affect their community or
their organisation. This year we have worked
with, and supported the work of: TasCOSS and
the TasCOSS Social Policy council; the Peaks
Network; $1 Bet Limit Coalition; Anti -Poverty
Week; Anglicare Social Action Research Centre;
Australian  Services Union Wage Equity
Karen & John painting the new TACH premises Campaign. ~ We have also contributed to
in Moonah. reference groups and submissions examining
areas such as: Vulnerable Adults Checks; Aurora
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Pay as You Go; Child & Family Centres; Child Care
policies; Vocational Training Equity Committee, NILS
Board etc.

The Peak Body nationally is the Australian
Neighbourhood Houses and Centres Association
(ANHCA) and TACH hosted the national face to face
meeting this year. It was a great two days and thanks
to Glynis Flower, former TACH EO, for donating her
time to facilitate the development of the ANHCA
action plan. A core action by ANHCA, with core
coordination by ANHLC (Peak Body in Victoria), has
been continued lobbying for Tax Law changes to
enable Neighbourhood Houses to access Deductible
Gift Recipient status.

TACH is receiving rapidly increasing approaches from a

di verse range of NGOds and g
to link with Houses and Centres. Quite correctly many

groups see local Neighbourhood Houses as their entry
points to local communities, however this puts further
pressure on coordinators, staff and committees of
Houses to facilitate these requests and opportunities

for communities. | am increasingly concerned about

the burden of expectation on Neighbourhood Houses,

both within themselves and externally. When coupled

with a year of great change to the level of reporting
required by community organisations | see our
Members under incredible strain. Yet, despite all that,

they are still welcoming and vibrant places for their

local communities. If you want to meet people
incredibly skilled at multi -tasking spend a day in a ‘
Neighbourhood House. e s das -

This brings me to the concerns over the ongoing S TEL

viability of core funding for Neighbourhood houses and “ \g” “‘
Centres. Houses are victims of their own success at i ““““ e
community development with community involvement = - T

constantly growing (which is our core) yet the external o :

dOasko6 growing exponentialdl vy,
insurance (consumes *10% of DHHS funding), power,
phone etc. A core focus of TACH and the network in
2010/2011 will be seeking an increase in core funding.

Goal 3 To ensure a strong and accountable
organisation

TACH, as the Peak Body for Neighbourhood Houses, is
funded by the Tasmanian Government through the
Department of Health and Human Services and we
appreciate their ongoing recurrent funding support of
TACH and its Members. | am loathe to name
individuals so | hope that this serves as a general thank
you to government and DHHS workers who have
worked with TACH this year and still taken our calls
when we have regularly o0di s
reporting matters. | hope that we reflected the
respect we have for the commitment of all involved to

TACH Annual Report Building Inclusive Communities Across Tasmania Page9



Not just a great Finance Officer! Pam hard at
work painting the new TACH Office.

work for great outcomes in local communities.
We just have different views at times on how to
get there.

A strength of TACH is our governance model.
Our Board of ten regional representatives is
drawn from the staff and volunteers of Houses

across the three regions. TACH this year has had

a very active and engaged Board, not that they
had a choice, as it was a year of decisions and
growth, managing funding inputs of nearly $2
million this financial year and accompanying
staffing growth. | 6d

Kate, Rachael, Ann, Rebekah, Sharon, Debbie,
Suzi, Simon & Rod for their work on the Board,
as well as Wendy Groot who resigned in April

their support of this process and dealing with
decisions in tight time frames outside Board
meetings.

The move to Moonah required investment in
refurbishing an old dental surgery/beauty
parlour and we were lucky that Ron had skills in
drafting/architecture as the renovations were
completed according to his now famous Plan B.
|l 8d also like to thank
(our painter extraordinaire) who worked
tirelessly over four days to paint out the entire
office. Blisters aside, it was a great team effort.

Thanks to Kim Lethbridge, our Development
Officer, for her unstinting passion for
Neighbourhood Houses and her incredible multi-
tasking on a day to day basis to respond to
requests for information and support from not
only our Members, but a frazzled EO. Leah
Brightman officially joined the staff team this
year as Administration  Assistant, and
immediately made a difference to the quality
and work of TACH for its Members and
demonstrated that her worth to TACH goes far
beyond this role. Leah took carriage of a
number of projects, including National
Simultaneous Storytime.

Pam, Ron and Karen | have mentioned elsewhere
in the report but | want to thank them and Kim
and Leah, for their ideas, support and
commitment to the work of our Members, and
their support of my
year by any stretch of the imagination, but we
did it! In closing thanks to the TACH Board for

théireeffottsp and agre impoetamtly shanksoto Vi ¢ ki ,

the House staff, volunteers and committees for
their work.

rol e.

from the Board due to work commitments. I canot |l eave this report wit
Every year TACH holds a Board retreat to induct Ann Harri sonds departure as P
the new Board, engage in strategic planning,and t he Board of TACH. Annds cal

hold our initial Board meeting. This year the
Retreat also saw the Board finalise with the
support of Stuart Barry of TAS Ethical, the
investment plan for the Tasmanian Community
Fund grant.

18 years on the TACH Board. | have been very
lucky to have such a supportive President on the
Board and all we can say as a TACH team is
0t hanks bosso.

As always we as a TACH Team have constantly
been inspired by the work of our 34 Member
Houses and Centres engaged everyday in
working to make their communities a more
vibrant and connected place.

| must mention Pam Bridgen, our Finance/
Administration officer who has obviously had a
year of great change in renewing the TACH
financial management system to accompany
such a large growth in income and investments.

chall en

ltds been a great and

TACH now has onsite staff of six and our Rosny  forward to the mystery of 2010/11!
office could not accommodate us anymore.
After much searching we found our new home at

Moonah, and 1 6d |ike to

John Hooper

thank t he TA CHEx&otwerOfficef o r
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Strategic
Plan 2009s 2012

Our Vision 9 Building Inclusive
Communities Across
Tasmania

Goal 1 Building capacity of Members to
support community develop-
ment and social inclusion

OBJECTIVES

i Ensure training and learning opportunities to
enhance the performance of Members state -wide.

i Strengthen the capacity of the regional networks to

support their regional members
1 Build on the profile of TACH and its members to
achieve better outcomes with their communities.
Resource Members to be effective organisations.
Promote best practice in community development by
our Member organisations
i To actively encourage Members to pursue
opportunities for effective partnerships

= =

Goal 2 Advocate for policies and
services that effectively
address community needs

OBJECTIVES

i Build partnerships and relationships with all tiers of

government and other stakeholders to influence
policy and its implementation.

i To support members to lobby and advocate on
behalf of their community.

i Gather information from Members to support policy
development and the lobbying process

i Provide effective information on current policy
changes to our members

i Lobby on issues that are important to our Members

and communities

Goal 3 To ensure a strong and
accountable organisation

OBJECTIVES

1 Be a responsible employer.

1 Be accountable to Members and funding bodies.

1 Demonstrate effective governance.

1 Ensure effective communication between TACH &

itds Members

TACH Annual Report Building Inclusive Communities Across Tasmania Pagell



Everyday Literacy

For Local Communities

In 2009, TACH received a major grant from were funded, with grants
the Tasmanian Community Fund (TCF) to  totalling $90,012 distributed.

establish the Everyday Literacy for Local Individual grants have ranged
Communities Program. The Program,  from $1,500 to $29,434. In some cases,
which will run for 10 years, offers grant grants have been made to partnerships
funding each year for suitable adult or formed by a number of Neighbourhood
family literacy projects initiated and Houses.

managed by Neighbourhood Houses for

their local communities. All grant applications are assessed by an

external panel that includes both literacy
The aims of the Program are for and community sector expertise.
Neighbourhood Houses to offer support for

a personds | iteracy d\tlv ¢he onpum&ACH welsite oup gamd
two broad approaches. These are: running, there is detailed information on
the Program available there, plus some
1. Provide a non-threatening entry to additional literacy information and
literacy development for people through resources. | encourage Houses to check it
practical projects that seamlessly build out and start planning for the next funding
literacy into the process (without formally round, at this stage planned for around
identifying literacy support); or April 2011.
Target support for people who have
already identified or begun addressing Ron Sutton
their literacy needs (for example, by Project Officer

offering overt literacy
support, tutoring or
classes).

In September 2009, a
Project Officer was
appointed to establish
the Program, develop
policies and procedures AU O
for  running grant o : o
rounds, promote the m

Program to Houses and j 2 | PS E
conduct the initial ' R Y N ,
funding rounds. ns o ’ JOO&NOOCQ

In the reporting year,

introducing booka into fomily homes

two  funding rounds - . - ol =~ ; l coch obitd vill receive a FREE ook

have been held, one in 3.1 A : b s ey 2 e b bhed bsd

November 2009 and . ™= » . Goodwaod Community Centre
. ; interested?

another in April/May of P CALL 6272 2560

2010. Over the two

funding rounds, 18
project applications Goodwood Community Centreds 0Growing ¢

were received and 13 Project aims to encourage shared reading between adults and children.
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2010 TACH
Conference

A highlight, and a priority of TACH every year, was
our state -wide TACH Conference in Burnie 80 P e 0 pg
Wor king Toget hef ®©.30" Séptembrar
last year, the North West region of Neighbourhood
Houses played host to over 180 Conference delegates.

We were very fortunate, via sponsorship from the
Social Inclusion Unit, to welcome Dr Jim Cavaye from
Cavaye Community Development as keynote speaker.
Jim highlighted that community development is about
creating a more confident & more able & more
organised community. It is about creating lots of
weak ties between people. Vital is the creation of
opportunities for people to rub shoulders . It is about
seeking to create and then celebrating the small,
visible successes along the way, and remembering
t h a from dittle things big things grow . 0 M g
community successes are actually the second, third
or fourth attempt.

Our second keynote speaker, Professor David Adams,
Tasmani ads Commi ssioner
summarized his recently released Social Inclusion
Strategy and the State Government responses. David
emphasised the role local community organisations
like Neighbourhood Houses play and have played in
many of the ten strategies he outlined in his report.

The NILS Network of Tasmania sponsored morning tea
as a thank you to Houses who administer NILS loans
and also held a draw for Houses giving away coffee
machines and other appliances donated to NILS by
their corporate supporters. The Conference Dinner
was a sight to behold wit
Bindi Irwin to Bears to Bumble Bees and House ldol
was deservedly won by the talented team from
Ravenswood Neighbourhood House with their very
funny make up demonstration.

The TACH Conference would
the support of the many individuals and organisations
who facilitate workshops, attend expo, provide
resources and assist with planning and at the event
itself. We are grateful for their support of our
Conference. We 6 d partic
Houses at Burnie, Devonport, Eastern Shore and
Ulverstone for their support in the lead up to and
during the event.
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Eating

WithFriends

Close on t he heel s
Conference | attended a 3 day Community
Development course in Melbourne with Jim
Cavaye, t he key not e
conference. It was great to recap and expand
on the themes that Jim had raised around
community development, participation, success
stories, and possible barriers to success. It was
an eclectic group at the Melbourne course, with
participants from local councils, National Parks,
bushfire recovery, disability and aged care
services, and even a real estate developer. It
highlighted that the issues faced by community
houses are also shared by other community
services and agencies.

Developing an EWF logo, and trademarking the
logo and name of EWF was an ongoing process
during 09/10. These things take an inordinate
amount of time, as | discovered, but the

process is now complete. The recognition and
use of the logo is helping to create the sense of
a network amongst individual EWF groups,

West Moonah Eating With Friends volunteers were presented with a Special
Volunteer Award by Glenorchy Mayor, Adriana Taylor at the Glenorchy City
Council Volunteer Awards earlier this year.

TACH Annual Report

o fwhicH was tan idgnéfiadr reed
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from the EWF Evaluation
Report 2008. The EWF Action

Kip & ankve protedted dymcopy¥right. Hbis will

protect the intellectual property of the EWF
Steering Committee who wrote it, which is
important now there are increasing requests for
the Action Kit both in Tasmania and interstate.

The vyear has been an exciting one of
opportunity and recognition for EWF groups.
Holding a stall at a Seniors Week Expo in
October 2009 lead to meeting John McGirr,
Sales Coordinator for Garden Villages
(independent living rental units, with common
facilities) who was keen to introduce the EWF
concept to the Villages. | was introduced to Lyn
and Phil Lovell, the managers of Glenorchy
Garden Village, who were excited about getting
an EWF group going there. They offered us a
free lunch in order to bring different
community groups together with the aim of
forming a new EWF group. And we did! The
EWF ©6Lunch
Gardens?®
meets every 3
weeks, joining the
ViIIage residents for
j lunch.

Just  prior to
Christmas there was
a call from Minister
Lin
offering a donation

towards the
Christmas functions
of EWF groups
operating in TACH
member community
houses. Seven
houses received a
$200 surprise
towards their

Christmas
festivities,  which

was greatly
appreciated.

2010 is the 10"
anniversary of the

Page 14
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pilot EWF group at the West Moonah Community House.
As part of the anniversary celebrations a $200 donation
was made to each EWF group at the end of the financial
year. This was a thank you for all the hard work and
commitment organisations and volunteers put into
hosting an EWF group. The money was spent in a variety
of ways from subsidising Christmas-in-July functions, to
aprons, crockery, publicity, and even a step for a bus to
improve access for older people. EWF will be sponsoring
the morning tea on Tuesday 28" September at the TACH
Conference, and facilitating a workshop on the benefits
of social eating.

EWF promotional material has undergone a face lift this
year. With the assistance of Kim at TACH there is a
vibrant new EWF web site, and there are new brochures,
badges and banners to help promote EWF.

| would like to take this opportunity to thank the EWF
Steering Committee for their support during the year.
Members of the Steering Committee are all very busy
people in their own jobs but still find the time to
respond to my emails filled with 1001 questions and
asking for opinions and comments. Members of the
Steering Committee during 2009/2010 have been
Rebecca Essex (Glenorchy City Council); Julie Williams
(Community Nutrition Unit); Kacey Ruby (Community
Nutrition Unit); Kim Lethbridge (TACH); Karen Mackenzie
(Cbébwealth Respite Carelink
Dermody (West Moonah EWF); Jenny Dudgeon (Education
Dept); Nenita Orsino (Eat Well Tas); Christine Nichols
(Tandara Adult Activity Centre, Sheffield).

| would like to acknowledge the support of the Home
And Community Care (HACC) Program Tasmania in
providing the operational funding for the EWF Project,
and of TACH in auspicing the Project.

During the course of the year | have made my way
around to visit most of the EWF groups. This has
involved sitting down to share a yummy meal with
friendly people who | ove a
jobdbut someoneds got to do i

Cheers
Karen Austen
EWF Project Coordinator
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Treasurer 0:

Report

| am happy to present to members, the Tasmanian
Association of Community Houses financial statements
for 2009-2010. The statements set out our financial
position as at June 30 2010. This year has been a
period of growth for TACH with a significant increase
in our funding base to implement a variety of projects
and programs that benefit every one of our 34
neighbourhood houses around Tasmania.

Thanks must go to Pam Bridgen, Kim Lethbridge and
John Hooper for ensuring sound financial
administration and management throughout the year
and special thanks to Pam for the many hours she
spent working with our auditors from WHK Denison,
Alison Flakemore and Evangelos Alexakis. The audit
was particularly time consuming this year so we could
clearly show the impact of the $1.5 million Tasmanian
Community Fund Everyday Literacy project in our
financial statements. This funding has been given for
a ten year project supporting Members to deliver
literacy projects. You will note in the report that the
literacy investments of the TCF funds are separated
from the remaining TACH funds to ensure
transparency with the use and investment of these
funds.

Having to invest the proceeds of the Tasmanian
Community Fund grant has meant a great year of
learning for TACH staff and Board. We have
developed a sound financial package with the great
support of Stuart Barry of Tas Ethical financial
planning services. Stuart worked with the Board to
develop a good range of options from which we will
be able to deliver on the Everyday Literacy projects
financial objectives. The investment plan will
deliver on average $150 000 per year, over the
remaining eight years of the funding agreement, and
this money will be allocated between grants and
supporting houses to deliver their literacy projects.
It will also establish a future fund giving TACH the
capacity to support literacy projects into the very
long term.

As you will see some of our investments have
performed strongly and others have decreased slightly
in value, however the mix of investments had
delivered a good result overall, with a strong
contribution toward the development of our future
fund for literacy projects beyond the life of the
grant.
TACHG s of

mai n sour ce
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fundi
Department of Health and Human Services Peak Body
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grant that enables us to
employ our Executive Officer,
John Hooper, Development -

Officer, Kim Lethbridge, and

Financial Officer, Pam Bridgen. Through a
combination of funding sources, we have been able to
employ Leah Brightman greatly enhancing the TACH
office.

Our other major funding sources come from a DPAC
funded community capacity building grant for
governance support to houses, a referral fee for
insurance taken out by our members with Guild
Insurance, the DHHS funded Eating With Friends
Project auspiced by TACH, staffing administration for
the literacy fund and right at the close of the
financial year we commenced the Get Healthy Project
in partnership with DHHS.

| would like to take the opportunity to thank, Malcolm
MacDonald, Karen Austen and Ron Sutton who
successfully deliver their respective projects and
their commitment to supporting the work of TACH
more broadly, they are a wonderful asset to the
membership and a great support to the staff of TACH.

The TACH Board would draw your attention to the
drawing down that has occurred this financial year on
our Accumulated Reserves. We have invested in
refurbishing a larger office for our TACH staff which
was able to provide an almost doubled office space.
This creates an initial outlay however the rent of this
new premise is significantly less than we would have
faced in a renegotiated lease at our previous premises
or equivalent other properties we looked at, thus
saving over the three years of the lease and allowing
us to devote more resources to TACH staffing hours
and other supports to Members.

We also have funded, from reserves, this year the
development and showing of a television
advertisement promoting Neighbourhood Houses
through the months surrounding Neighbourhood House
Week and the TACH motor vehicle was renewed as
required.

Finally | would like to acknowledge the support of
Houses and the friends of TACH through their
membership of TACH and am confident that we
continue to be a highly accountable and responsible
organisation.

Simon Paul

continues t o
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Tasmanian Association of Community Houses Inc
Committee's Report
30 June 2010

Your committee members submit the financial statements of the association for the financial year ended 30
June 2010.

1.

General information
Principal Activities
The principal activities of association during the financial year were:

- Provide services and programs as the peak body for the 34 Community Houses and Neighbourhood
Centres around Tasmania.

Significant Changes

No significant change in the nature of these activities occurred during the year.

Business review

Operating result

The total comprehensive income of the association for the financial year amounted to $ (19,336)
(2009: $ 12,876).

Other items

Significant Changes in State of Affairs

No significant changes in the association's state of affairs occurred during the financial year.

Signed in accordance with a resolution of the Members of the Committee:

NP, . Sy

Name: /9/1//1/ ﬁﬁﬂAIS;N
Treasurer W/ 0»&/

Name: wnen PO»V\-\

L2
Dated this ... &=C.. day of 56,011' 2010.



Tasmanian Association of Community Houses Inc
Statement by Members of the Committee

The committee has determined that the association is not a reporting entity and that these special purpose
financial statements should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.

In the opinion of the committee the financial statements:

1. Presents a true and fair view of the financial position of Tasmanian Association of Community Houses Inc
as at 30 June 2010 and its performance for the year ended on that date.

2. At the date of this statement, there are reasonable grounds to believe that Tasmanian Association of
Community Houses Inc will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the committee and is signed for and on behalf of the
committee by:

President %"A’ E 5 KAAAN B~

Name: ﬁ"’/ﬂ’l Na £ SOf\/
Dated this ... 2.0 day of .. 2T 2010.

>
Treasurer Mo{/

Name: STW\ o Paw |

Dated this .... %G day of ‘5"7/31[' 2010.
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Tasmanian Association of Community Houses Inc

Statement of Comprehensive lncome

For the Year Ended 30 June 2010

Income

Grants: Brought Forward
Grants: Carried Forward
Grants: DOE

Grants: DHHS

Grants: DHHS Varfation
Grants; Tasmanian Community Fund
Grants: Dept of Premier and Cabinet
Conference

Interest

Profitf{Loss) on sale of assets
Reimbursed Expenses
Membership

Refunds

Referral Fees: Guild

Cther revenue

Total income

Less: EXpenses
Adminf/Supervision
Advertising

Audit Fees

Bank charges

ANHCA

Catering

Computer expenses
Conference/Seminar costs
Contractors

Donatians

Depreciation

Electricity and water
Equipmant

Filing feas

Freight and cartage

Gifts

Grants - Everyday Lileracy Program
Hire

Insurance

Financial Adviser Fees
Library

Legal Fees

2010 2009
Note $ §

29,958 34,710
9 (1,494 684) (29,998}
- 5,000
324,947 164,670
- 45 452
1,500,000 -
44,545 -
14,381 14,818
3,351 4,207
{1,736) -
1,371 ¥.825
2,085 2627
2,687 1,788
8,425 8,781
140 542
436,420 260,512
- 2,760
856 750
2,850 1,207
266 749
1,209 1221
1,266 944
417 953
30,920 20,526
28,530 15,294
5,200 2,800
7,743 3,572
1,848 1,713
3,273 3687
363 51
- 73
439 630
89,103 -
2550 -
2,584 3,506
1,006 -
249 208
2,327 -

Building Communities Across Tasmania
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Tasmanian Association of Community Houses Inc

Statement of Comprehensive Income continued

For the Year Ended 30 June 2010

TACH Annual Report

2010 2008
% -

Marketing 18,172 a.488
Meating Expenses 5512 5,591
Mator vehicle expenses 5,278 6,592
Membership 1.027 684
Office Expenses 30,131 27 051
Qffice Refurbishment 17,855 -
Professional Developmernt 1,536 2328
Project Materialg 726 -
Refunds 147 945
Repairs and maintenance 736 250
Salaries 157,878 119,607
Sundry expenses 2,552 39
Buperannuation contribukions 13,438 4,534
Telephone and fax 8,183 6,218
Travel 8,784 3,694
Transfers 237 -
Total Expenses 450,950 247,626
Met surplusf{deficit) {14,530} 12,876
Other items:

Investment Income 64,210 -
Unrealised Gain/(Loss) on Investments (21,672} -
Transfer to Reserve (42,538} -
Total comprehensive income (14,5301 12,876

Building Inclusive Communities Across Tasmania
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Tasmanian Association of Community Houses Inc
Balance Sheet

As at 30 June 2010

2610 2009

Mote § §
ASSETS
CURRENT ASSETS
Cash and cash equivalents 2 311,372 90,278
Receivables 3 475 1,734
Other assets 4 66,271 1,288
TOTAL CURRENT ASSETS IFR 18 93,300
NON-CURRENT ASSETS
Financial Assets 5 1,230,398 -
Flant and equipment 6 22,297 20,970
TOTAL NON-CURRENT ASSETS 1,252,695 20,970
TOTAL ASSETS 1,830,813 114,270
LIABILITIES
CURRENT LIABILITIES
Payables 7 30,360 13,263
Shart-term provisions 8 10,066 3,314
Other Liabilities g 252,062 20,998
TOTAL CURRENT LIABILITIES 292,488 46,575
NON-CURRENT LIABILITIES
Other Liabilities 9 1,242,622 -
TOTAL NON-CURRENT LIABILITIES 1,242,622 -
TAOTAL LIABILITIES 1,535,110 46,575
NET ASSETS 35,703 67,6895
EQUITY
Accumulated Surpluses 53,165 67,605
Feserves 10 42,538 -
TOTAL EQUITY 35,703 67,685

TACH Annual Report Building Communities Across Tasmania Page22



Tasmanian Association of Community Houses Inc

Staternent of Changes in Equity
For the Year Ended 30 June 20110

2010

Balance at 1 July 2009
Transfer to reserves during the year
Total comprehensive income

Sub-total
Balance at 30 June 2010

2009

Balance at 1 July 2003
Total comprehensive income

Sub-total
Baiance at 30 June 2009

TACH Annual Report

Accumulated

Future Fund

Surpluses Reserve Total
$ $ $
67,695 - 67,695
10 - 42,638 42,538
{14,530} - £14,530)
{14,530} 42,538 28,008
53,165 42 538 05,703
Accumulated Future Fund
Surpluses Reserve Tatal
$ $ $
54,819 - 54,819
12,876 - 12,876
12,676 - 12,476
657,695 - 57,695
5]
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2010

1 Surnmary of Significant Accounting Policies

{a)

(b}

(e}

{d)

{e)

M

Basis of Preparaticn

These financial stalements are special purpose financial staterments prepared in order to salisfy the
financial reporiing requirements of lhe Associations incorporation Act Tasmania. The commiltee has
determined that the association is not a reporting entity.

The financial statements have been prepared on an accruals basis and are based on historic costs
and do not take into account changing meney values or, except where specificatly stated, current
valualions of non-current assets,

The following significant accounting policies, which are consistent with the previous perind unless
otherwise stated, have been adopted in lhe preparation of these financial statements.

Comparative Figures

Where appropriate, comparative figures have been adjusted to confarm to changes in presentation
far the current financial year.

Cash and Cash Equivalents

Cash and cash eguivalents include cash on hand, deposits held-at call with banks, other short-term
highly liguid investments with original maturities of three months or less, and bank overdraits. Bank
averdrafts are shown within short-term borrowings in current liabilities on the balance sheet,

Receivables

The associalion considers accounts receivable to be fully colleclible, accordingly no allowance for
doubtful accounts is required.

Financial Instruments
Financial assets at fair value through profit and loss

A financial asset is classified in this category because of being & group of financial assets managed
by key management personnegl on a fair value basis, in accordance with the documented investment
and liquidity management stralegies. Realised and unrealised gains and losses arising from changes
in the fair value of these assets are included in the income statement in the pericd in which they
arise.

Plant and Equipment

Office equipment and motor vehicles are carried at cost less, where applicable, any accumulated
depraciation.

The depreciable amount of all plant and equipment is depreciated over the useful lives of the assels
to the association commencing from the time the asset is held ready for use.

TACH Annual Report Building Communities Across Tasmania
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Tasmanian Association of Community Houses Inc

Motes to the Financial Statements

For the Year Ended 30 June 2010

1 Summary of Significant Aceounting Policies continued

th

{g)

{h)

]

i)

n

TACH Annual Report

Plant and Equipment continued
Depreciation rates

The deprecialion rates uged for each class of depreciable assets are:

Glass of Fixed Asset

Motor Vehicles 25%
Offtice Equipment 10 - 40%
Payables

Payables are stated at cost, which approximates fair value due to the shorl term nalure of these
liabilities.

Employee Benefits

Provision is made for the association's liability for employee benefits arising from services rendersd
by employees to balance date. Employee benefits have been measured at the amounts expected to
be paid when the liability is setlled.

Contributions made by the asscciation lo an employves superannuation fund are charged as
axpenses when incuired.

Provisions

Frovisions are recognised when the association has a legal or canstructive obligation, as a result of
past events, for which il is probable that an outflow of economic benefits will result and that outflow
can be reliably measured.

Income Tax

Mo provision for income tax has been raised as the association is exempl from income tax under Div
50 of ihe income Tax Assessment Act 1937,

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of lhe amount of GST, except where the amount
of GST incurred is not recoverable from the Tax Office.  In thase cireumstances the GST is
recognised as part of the cost of acguisition of the asset or as parl of an item of the expense.
Receivables and payables in the balance sheat are shaown inclusive of GST.

Unexpended Grants

Itis the palicy of the association to treat grant monies as unexpended grant liabilities in the statement
of financial position where the assoeiatton is contractually obliged to provide the services in a
subsequent financial period to when he grant is received or in the case of specific project grants
where the project has not been completed.

Building Inclusive Communities Across Tasmania
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Tasmanian Association of Community Houses Inc

Motes to the Financiai Statements

For the Year Ended 30 June 2010

1  Summary of Significant Accounting Policies continued

{m) Revenue and Other Income

Membership Income is recognised over the period to which the subscriptions retate.

|mterest revenue is recognised over the period for which the funds are invested.

Revenue from the provision of services is recognised upon delivery of the service to the customers.
Grant income is recognised when expended in accordance with the terms of the funding agreement.
Donation income is recognised when the association obtains control over the funds which is
generally at the time of receipt.

All revenue is stated net of the amount of goods and services tax (3ST).

2 Gash and Cash Equivalents

2010 2009
§ $
Cash at bank 3,788 6,584
Short-term bank deposits 307,584 83,684
311,372 00,278
3  Receivables
2010 2009
5 $
CURRENT
Accounts receivable 475 1,734
475 1,734
475 1,734
4  QOther Assets
2010 2009
$ $
CURRENT
Prepayments 2,518 1,288
Actrued Income 63,753 -
66,271 1,288
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Tasmanian Association of Community Houses Inc

Notes to the Financial Statements

For the Year Ended 30 June 2010

5 Financial Assets

Fixed Interest Depasit
Challenger Annuity
Australian Ethical Unit Trust
Perpetual Ethical Unit Trusl

6 Plant and Equipment

PLANT AMD EQJUIPMENT
Office equipment

at cost

less accumuiated depreciation

Total office equipment
Iotor vehicles

at cost
less accumulated depreciation

Total motor vehicles

Total plant and equipment

7 Payahles

CURRENT

Accounts payable
Arntrued expenses

GST Payablef{Receivabla}
FPAY(S Payable
Superannuation Payable

2010 2009
$ $
250,000 .
642,171 -
221,359 .
116,868 .
1,230,398 -
2010 2009
$ $
21,082 20,430
{15,760) {12,630)
5.322 7,800
18,873 20,579
(2,898} {7,409}
16,975 13,470
22297 20,970
2010 2000
$ $
11,600 4,361
54,172 -
(44,466) 2,640
6,312 4,572
2,743 1,680
30,361 13,263

TACH Annual Report Building Inclusive Communities Across Tasmania
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Tasmanian Association of Community Houses Inc
Notes to the Financial Statements

For the Year Ended 30 June 2010

8 Provisions

Analysis of Total Provisions

2010 2009
3 H]
Annual Leave 10,066 3,314
10,066 3,314
9 Other Liabilities
2010 2009
$ $
CURRENT
Unspent Grant Funds - Other 28,739 29,988
Grants in Advance - DHHS 80,000 -
Urnispent Grant Funds - TCF 143,323 -
252,062 29,998
MOM-CURRENT
Unspent Grant Funds - TCF 1,242,622 -
1.494 684 29,908

10 Reserves
(a) Future Fund Reserve

The future fund reserve records surpluses from investment income that are set aside for the
association fo continie operating the everyday literacy program once grants funds from the
Tasmanian Community Fund are fully expended.

2010 2009
§ $
Opening balance - -
Transfers in 42,538 -
Clasing halance 42 533 -

11 Economic Dependence

The Association Is reliant on the ongoing support of grant providers to continue as a going concern.
12 Capital and Leasing Cemmitments

Operating Lease Commitments

Mon-cancellable operating leases contracted for but not capitalised in the financial statements:

"
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Tasmanian Association of Community Houses Inc
Motes to the Financial Statements

For the Year Ended 30 June 2010

12 Capital and Leasing Commitments continued

Operating Lease Commitments continued

2010 2009
$ $
FPayable - minimum lease paymenls:
- not later than 12 months 18,704 -
- between 12 months and 5 years 23,328 -
43,032 -

Lease commitments consist of office premises at Main Reoad, Moonah and office equipment.

Capitai Commitments

There are no capitzl commitments as at reporting date to be disclosed.
13 Contingent Liabilities and Contingent Assets

There are no contingent liabilities or contingent assets as at reporiing date {o be disclosed.
14 Events After the Statement of Financial Position Date

There are no events afler the balance sheet date affecting these financial statements to be disclosed.
15 Association Details

The registered office of the association is:
Tasmanian Association of Community Houses Inc
Suites 14/15, 113 Main Road

MOOMAH TAS 7009

12
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WHK Denison
Audit Partnership

Tasmanian Association of Community Houses Inc
Auditors Independence Declaration

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2010 there have been:

(i) no contraventions of the auditor independence requirements as set out in the Australian Professional
Ethical Standards in relation to the audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

Accountants & Auditors

WHK Deni: Audit Par h

Level 1, 142-146 Elizabeth Street Hobart Tasmania 7000
GPO Box 392 Hobart Tasmania 7001

Telephone 03 6210 2525 Facsimile 03 6210 2524 13
Email hobarnt@whk.com.au Web www.whk.com,au

WHK Denison Audit Partnership ABN 55 418 676 841



WHK Denison
Audit Partnership

Tasmanian Association of Community Houses Inc

Independent Audit Report to the members of Tasmanian Association of Community Houses Inc
Report on the Financial Statements

We have audited the accompanying financial statements, being special purpose financial statements, of
Tasmanian Association of Community Houses Inc, which comprises the balance sheet as at 30 June 2010, the
statement of financial performance and statement of changes in equity for the year then ended, a summary of
significant accounting policies, other explanatory notes and the statement by the members of the committee.

The Responsibility of the Committee Members for the Financial Statements

The committee members of the association are responsible for the preparation and fair presentation of the
financial statements and have determined that the accounting policies described in Note 1 to the financial
statements, which form part of the financial statements, are appropriate to meet the requirements of the
Associations Incorporations Act of Tasmania and are appropriate to meet the needs of the members. The
committee members' responsibility also includes designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of the financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. No opinion is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate to meet the
needs of the members. We conducted our audit in accordance with Australian Auditing Standards. These
Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements and
plan and perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgement, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the association's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the association's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the committee members, as well as evaluating the overall
presentation of the financial statements.

The financial statements have been prepared for distribution to members for the purpose of fulfilling the
committee members' financial reporting under the Associations Incorporations Act of Tasmania. We disclaim
any assumption of responsibility for any reliance on this report or on the financial statements to which it relates
to any person other than the members, or for any purpose other that that for which it was prepared.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinion.
Accountants & Auditors WHK Denison Audit Partnership
Level 1, 142-146 Elizabeth Street Hobart Tasmania 7000
GPO Box 392 Hobart Tasmania 7001
Telephone 03 6210 2525 Facsimile 03 6210 2524 14
Email hobart@whk.com.au Web www.whk.com.au

WHK Denison Audit Partnership ABN 55 418 676 841
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WHK Denison
Audit Partnership

Tasmanian Association of Community Houses Inc
Independent Audit Report to the members of Tasmanian Association of Community Houses Inc
Independence

In conducting our audit, we have complied with the independence requirements of the Australian professional
ethical pronouncements.

Auditor's Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Tasmanian
Association of Community Houses Inc as of 30 June 2010 and of its financial performance for the year then
ended, in accordance with the accounting policies described in Note 1 to the financial statements.

Auditor Qualifications

Bachelor of Commerce with Honours

Registered Company Auditor No. 241220

Institute of Chartered Accountants Australia Member No. 96387

Dated mis,?o";;y of 354 leaAaed 2010,

Accountants & Auditors sy . WHK Denison Audit Partnership

Level 1, 142-146 Elizabeth Street Hobart Tasmania 7000
GPO Box 392 Hobart Tasmania 7001

Telephone 03 6210 2525 Facsimile 03 6210 2524 15
Email hobart@whk.com.au Web www.whk.com.au

WHK Denison Audit Partnership ABN 55 418 676 841






