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Our Vision :   All Tasmanians are supported by a strong  

community  
 

 
Our Mission: Building inclusive communities across  

Tasmania 

Philosophy:  
 
TACH is a leading organisation that is committed to 
supporting communities to find innovative solutions to 

their own needs by offering:  

 
¶ A united voice for its members  
¶ To facilitate effective networking and  

communication  
¶ Responsive training and learning opportunities  
¶ A strong and accountable organisational  

structure  

 

TACH will achieve this by valuing the 
individual and collective abilities of 
its members and by working in close 
partnership with those that share 

their aims and ideals.  

Tasmanian Association of  
Community Houses Inc. 
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It has certainly been a challenging year yet 
again for TACH, and all of our Neighbourhood 
and Community Houses and Centres. I am 
standing down as President of TACH after 
many years service to give more energetic 
people (getting old) the opportunity to learn 
and grow as I have. 
 
Iõd like to express my thanks to all Board 
members who have served with me over the 
past year and all those others who have 
supported me during my time as TACH 
President, which seems to have been forever. 
I will also at this time acknowledge the 
support I have received from my Management 
Committee, community volunteers and staff 
who made it possible for my involvement in 
TACH and often encouraged me in my 
endeavours to do better, they are a very 
committed and forward thinking committee. I 

will miss TACH as it has 
been an important part of my time in 
Neighbourhood Houses.  
 
Over the years the workload of the TACH 
Board has increased and I really appreciate 
how the Board members have focussed their 
energy on the regional meetings and 
representing the network at the many 
consultations that we have been asked to be a 
part.  Our TACH regional Reps continue to 
welcome and support our new coordinators 
and are happy to meet with committees and 
volunteers to support and advocate on their 
behalf.  
 
We now have òfull time fundingó, which the 
Minister announced in June 2008, but due to 
our increasing workload it is essential we 
continue to lobby for more funding, which will 

PresidentôsPresidentôs  
ReportReport   

Premier David Bartlett speaking at the opening of the new  
TACH offices in Moonah. 
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enable Houses and communities to continue the great 
work they are renowned for. I guess as President I have 
also found myself talking to people I never expected to 
meet like Ministers, media personnel, and even starring 
in a commercial. I discovered that the information we 
all know from working at a grass roots level is not 
always available to people in authority and the stories 
we can tell are important in changing their attitudes 
and their policies which impact on the communities and 
individuals we work for, so itõs important we all tell 
those important stories from our communities.  
 
The work of TACH is also increasing with many other 
agencies wanting to partner to deliver programs on the 
ground. Over the past year, TACH has been funded to 
provide or auspice projects like Eating With Friends 
through Home and Community Care (HACC), the Good 
Governance Project through Community Capacity 
Building Grants, and the Tas Community Fund funded 
project Everyday Literacy for Local Communities has 
begun with the first rounds of funding granted to 
Houses.  We have also begun working with Population 
Health on The Get Healthy Service, which will be a 
focus for 2010 / 2011.  Please see individual reports on 
these programs throughout this Annual Report for more 
information.  
 
I have had the honour to work with some remarkable 
people over my time in TACH and I really want to 
extend my thanks to them all. I thank our staff team ð 
John, Kim, Leah, Pam, Ron and Karen, their dedication 
and commitment to the Neighbourhood House network is 
outstanding and their support is much appreciated by 
all.  
 
I know that TACH is a stronger organisation now than it 
was five years ago. It is stronger because its members 
are achieving on the ground and because there is a 
shared vision and real team work across the State. I am 
very proud to be part of this Association and will 
continue to praise the work you all do.  
 
 
Ann Harrison     
PRESIDENT 
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The Annual Report is a welcome opportunity to 
reflect on what TACH has achieved this year 
and to do this Iõd like to use our Strategic Plan 
to map out 2009 ð 2010 just as our Members do 
in their communities.  
 
So whatõs happened é? 
 
Goal 1 Building Capacity of Members to 
support community development and social 
inclusion  
 
The Everyday Literacy for Local Communities  
Project commenced this year.  It is a 
significant partnership with the Tasmanian 
Community Fund who have funded the TACH 
network $1.5 million over 10 years to resource 
our Members to deliver local literacy projects.   
Ron Sutton, as Project Worker, has done a 
great job in establishing the Project and 13 
communities have received funding in the first 
year.  I want to thank our external panel of 
Hugh Fielding (Community Knowledge 
Network), Marion Wilcox (Skills Tasmania), 

Mark Green (TCF) and 
Martin Gibson & Tom Muller (TasCOSS) for their 
efforts in assessing the first two funding 
rounds.  For more detail please refer to Ronõs 
report on 10.  
 
During the year, the Funding Arrangement 
from the Tasmanian Community Fund was 
reworked as there were unforeseen 
complications for TCF in the initial set up of 
the funding.  As you may recall TACH was 
awarded $2 million and was to return over $1 
million to TCF after 10 years.  The 
renegotiated arrangement has resulted in a 
grant of $1.5 million to be expended by TACH 
over 10 years.  In addition, investment interest 
over that period is retained by TACH.  This is 
actually a great outcome as it means a greater 
funding pool to distribute to Houses and 
extended resources to support the Literacy 
capacity development of the network over the 
ten years, as well as, via the investment 
returns, have the capacity to fund projects 
beyond the 10 years covered by the grant.  

Execut ive Execut ive   
Officerôs ReportOfficerôs Report  

TACH staff members, Leah Brightman, Karen Austen, John Hooper, Kim Lethbridge, Pam Brid-
gen and Ron Sutton celebrating the opening of the new TACH Office in Moonah with TACH 

President Ann Harrison (third from left) and Premier David Bartlett  
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Another significant project auspiced by TACH has been 
the HACC funded Eating with Friends Project coordinated 
by Karen Austen.  Eating with Friends is a great example 
of how a local initiative has blossomed to provide social 
and health benefits to individuals and communities 
across Tasmania.  While TACH auspices Karenõs role, Iõd 
like to thank the EWF Steering Committee for their 
ongoing support Eating with Friends but particularly their 
active support of TACH during this first full year of the 
project.  Their advice about how to make the funding go 
a long way was much appreciated!  See Karenõs report on 
page 12. 
 
Have you seen the new TACH website!  Kim Lethbridge, 
our web guru, worked with Luke Hovington (who donated 
much of his time ð thanks Luke), to totally rebuild the 
TACH website.  It is now a site that contains much more 
information about each Member House/Centre, various 
TACH projects, resources and regular updates for our 
Members about significant events and opportunities.  
Importantly Kim has been able to educate us as TACH 
staff to upload and alter information on the website 
spreading this workload.  Stage two will be creating a 
Members section to allow a greater distribution of 
Resources and allow Members to update their own 
information on the site.  We are confident the TACH 
website will become a hub for information and resources 
to be exchanged.  
 
During the year TACH worked with interested Members to 
develop a TV advertisement promoting the work of 
Neighbourhood Houses to local communities.  Utilising 
some of Guild Insuranceõs generous donation the Hobart 
Media Centre (Southern Cross) was engaged to create 
and show the advertisement over Neighbourhood House 
Week.  Southern Cross contributed significant in -kind 
support and the advertisement continued to run over two 
months.  It was a great example of the role TACH can 
play to support the collective promotion of 
Neighbourhood Houses across the state.  Thanks to Kate, 
Rachael, Elisa, Louise, Ian, Sharon and Kim who 
contributed their creativity to the development of the 
advertisement.  See the TACH website if you missed it.  
 
A critical part of Houses community development role is 
that they are òrun by the community for the 
communityó.  There are hundreds of women and men 
across Tasmania who began their pathway into training, 
employment and other contributions to their community 
via their experience in a Neighbourhood House 
management committee.  In April 2010 TACH received a 
Dept of Premier and Cabinet grant of $49 000 to support 
our òBuilding Community Leaders through Governanceó 
project.  Malcolm McDonald, of Malcolm McDonald & 
Associates, was engaged by the TACH Board to work with 
communities across the state to provide training and 
support, the opportunity to network with other 
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communities, and to re -develop the TACH 
Management Committee Manual written in 
2004.  Much of this project will be delivered 
in the next financial year and I look forward 
to sharing more detailed information in next 
yearõs report. 
 
An unseen role that TACH staff play is the 
constant phone and email support of Member 
House coordinators, staff and committees 
seeking advice, support or a de -brief over 
their work in their local community.  
However this year has seen a significant use 
by our Members to actively support each 
other via email and this has led to a greater 
sharing of policies and procedures across the 
Network.   An unexpected benefit of the DHHS 
Quality and Safety process was our Members 
working together in regions to identify what 
was required to meet the first standard and 
sharing resources amongst each other to 
complete the documentation.   
 
Goal 2 Advocate for policies and 
services that effectively address community 
needs 
 
This year TACH was part of the coalition of 
organisations, led by TasCOSS, which guided the 

Our Island Our Voices campaign in the lead up 
to the State Election.  This was a great 
collaboration that enabled the Community 
Sector to identify and lobby around core 
community and 
organisational issues.  Two highlights of the 
campaign were TasCOSS interviewing members 
of communities at the TACH conference and 
elsewhere about their concerns and then 
utilising those interviews in You -Tube videos 
posted on the campaign website.  The second 
highlight was the Forum involving Lin Thorp 
(Minister for Human Services), Brett Whiteley 
(Liberal Shadow Human Services) and Cassy 
OõConnor (Green Shadow Human Services) ð 
roles at that time.  This provided the sector a 
chance to hear all three state their parties 
commitment to key points for the sector such 
as indexation, Partnership Agreement, working 
with Federal Govt to meet any Pay Equity Case 
implications.  I nearly forgot that a highlight of 
the campaign was Ann Harrison, outgoing TACH 
President, ôstarringõ in a TV commercial 
highlighting the critical public transport needs 
for local communities!  
 
TACH plays an important role linking local 
communities with changes to policy and 
legislation that will affect their community or 
their organisation.  This year we have worked 
with, and supported the work of: TasCOSS and 
the TasCOSS Social Policy council; the Peaks 
Network; $1 Bet Limit Coalition; Anti -Poverty 
Week; Anglicare Social Action Research Centre; 
Australian Services Union Wage Equity 
Campaign.  We have also contributed to 
reference groups and submissions examining 
areas such as: Vulnerable Adults Checks; Aurora 

Karen & John painting the new TACH premises 
in Moonah. 

Australian Neighbourhood Houses and Centres Associa-
tion (ANHCA) National Face to Face held in Hobart in 

October.  
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Pay as You Go; Child & Family Centres; Child Care 
policies; Vocational Training Equity Committee, NILS 
Board etc. 
 
The Peak Body nationally is the Australian 
Neighbourhood Houses and Centres Association 
(ANHCA) and TACH hosted the national face to face 
meeting this year.  It was a great two days and thanks 
to Glynis Flower, former TACH EO, for donating her 
time to facilitate the development of the ANHCA 
action plan.  A core action by ANHCA, with core 
coordination by ANHLC (Peak Body in Victoria), has 
been continued lobbying for Tax Law changes to 
enable Neighbourhood Houses to access Deductible 
Gift Recipient status.   
 
TACH is receiving rapidly increasing approaches from a 
diverse range of NGOõs and government bodies seeking 
to link with Houses and Centres.  Quite correctly many 
groups see local Neighbourhood Houses as their entry 
points to local communities, however this puts further 
pressure on coordinators, staff and committees of 
Houses to facilitate these requests and opportunities 
for communities.  I am increasingly concerned about 
the burden of expectation on Neighbourhood Houses, 
both within themselves and externally.  When coupled 
with a year of great change to the level of reporting 
required by community organisations I see our 
Members under incredible strain.  Yet, despite all that,  
they are still welcoming and vibrant places for their 
local communities.  If you want to meet people 
incredibly skilled at multi -tasking spend a day in a 
Neighbourhood House. 
 
This brings me to the concerns over the ongoing 
viability of core funding for Neighbourhood houses and 
Centres.  Houses are victims of their own success at 
community development with community involvement 
constantly growing (which is our core) yet the external 
òaskó growing exponentially, while running costs soar ð 
insurance (consumes 7-10% of DHHS funding), power, 
phone etc.  A core focus of TACH and the network in 
2010/2011 will be seeking an increase in core funding.   
 
Goal 3   To ensure a strong and accountable 
organisation  
 
TACH, as the Peak Body for Neighbourhood Houses, is 
funded by the Tasmanian Government through the 
Department of Health and Human Services and we 
appreciate their ongoing recurrent funding support of  
TACH and its Members.  I am loathe to name 
individuals so I hope that this serves as a general thank 
you to government and DHHS workers who have 
worked with TACH this year and still taken our calls 
when we have regularly òdisagreedó over policy and 
reporting matters.  I hope that we reflected the 
respect we have for the commitment of all involved to 
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work for great outcomes in local communities.  
We just have different views at times on how to 
get there.  
 
A strength of TACH is our governance model.  
Our Board of ten regional representatives is 
drawn from the staff and volunteers of Houses 
across the three regions.  TACH this year has had 
a very active and engaged Board, not that they 
had a choice, as it was a year of decisions and 
growth, managing funding inputs of nearly $2 
million this financial year and accompanying 
staffing growth.  Iõd like to say thanks to Vicki, 
Kate, Rachael, Ann, Rebekah, Sharon, Debbie, 
Suzi, Simon & Rod for their work on the Board, 
as well as Wendy Groot who resigned in April 
from the Board due to work commitments.   
Every year TACH holds a Board retreat to induct 
the new Board, engage in strategic planning, and 
hold our initial Board meeting.  This year the 
Retreat also saw the Board finalise with the 
support of Stuart Barry of TAS Ethical, the 
investment plan for the Tasmanian Community 
Fund grant. 
 
I must mention Pam Bridgen, our Finance/
Administration officer who has obviously had a 
year of great change in renewing the TACH 
financial management system to accompany 
such a large growth in income and investments.  
 
TACH now has on-site staff of six and our Rosny 
office could not accommodate us anymore.  
After much searching we found our new home at 
Moonah, and Iõd like to thank the TACH Board for 

their support of this process and dealing with 
decisions in tight time frames outside Board 
meetings. 
 
The move to Moonah required investment in 
refurbishing an old dental surgery/beauty 
parlour and we were lucky that Ron had skills in 
drafting/architecture as the renovations were 
completed according to his now famous Plan B.  
Iõd also like to thank the TACH staff, and Eddie 
(our painter extraordinaire) who worked 
tirelessly over four days to paint out the entire 
office.  Blisters aside, it was a great team effort.   
 
Thanks to Kim Lethbridge, our Development 
Officer, for her unstinting passion for 
Neighbourhood Houses and her incredible multi -
tasking on a day to day basis to respond to 
requests for information and support from not 
only our Members, but a frazzled EO.  Leah 
Brightman officially joined the staff team this 
year as Administration Assistant, and 
immediately made a difference to the quality 
and work of TACH for its Members and 
demonstrated that her worth to TACH goes far 
beyond this role.    Leah took carriage of a 
number of projects, including National 
Simultaneous Storytime.  
 
Pam, Ron and Karen I have mentioned elsewhere 
in the report but I want to thank them and Kim 
and Leah, for their ideas, support and 
commitment to the work of our Members, and 
their support of my role.  Itõs not been a òsmalló 
year by any stretch of the imagination, but we 
did it!  In closing thanks to the TACH Board for 
their efforts, and more importantly thanks to 
the House staff, volunteers and committees for 
their work.   
 
I canõt leave this report without acknowledging 
Ann Harrisonõs departure as President, and from 
the Board of TACH.  Annõs called òtimeó on her  
18 years on the TACH Board.  I have been very 
lucky to have such a supportive President on the 
Board and all we can say as a TACH team is 
òthanks bossó.   
 
As always we as a TACH Team have constantly 
been inspired by the work of our 34 Member 
Houses and Centres engaged every-day in 
working to make their communities a more 
vibrant and connected place.  
 
 Itõs been a great and challenging year and I look 
forward to the mystery of 2010/11!  

 
John Hooper 

Executive Officer  

Not just a great Finance Officer!  Pam hard at 
work painting the new TACH Office.  
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Our Vision ð Building Inclusive  
Communities Across  
Tasmania  

 

Goal 1 Building capacity of Members to 
support community develop-
ment and social inclusion  

 

OBJECTIVES 

¶ Ensure training and learning opportunities to  
 enhance the performance of Members state -wide.  

¶ Strengthen the capacity of the regional networks to 
support their regional members  

¶ Build on the profile of TACH and its members to 
achieve better outcomes with their communities.  

¶ Resource Members to be effective organisations.  

¶ Promote best practice in community development by 
our Member organisations 

¶ To actively encourage Members to pursue  
 opportunities for effective partnerships  
 
 

Goal 2 Advocate for policies and  
services that effectively  
address community needs  

 

OBJECTIVES 

¶ Build partnerships and relationships with all tiers of 
government and other stakeholders to influence  

 policy and its implementation.  

¶ To support members to lobby and advocate on  
 behalf of their community.  

¶ Gather information from Members to support policy 
development and the lobbying process  

¶ Provide effective information on current policy 
changes to our members 

¶ Lobby on issues that are important to our Members 
and communities  

 
 

Goal 3   To ensure a strong and  
accountable organisation  
 

OBJECTIVES 

¶ Be a responsible employer. 

¶ Be accountable to Members and funding bodies. 

¶ Demonstrate effective governance.  

¶ Ensure effective communication between TACH  & 
itõs Members 

Strategic  Strategic    
P lan Plan 20092009ðð20122012   
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Everyday L i teracyEveryday L i teracy   
For  Local  Communi t iesFor  Local  Communi t ies   

In 2009, TACH received a major grant from 
the Tasmanian Community Fund (TCF) to 
establish the Everyday Literacy for Local 
Communities Program.   The Program, 
which will run for 10 years, offers grant 
funding each year for suitable adult or 
family literacy projects initiated and 
managed by Neighbourhood Houses for 
their local communities.  
 
The aims of the Program are for 
Neighbourhood Houses to offer support for 
a personõs literacy development through 
two broad approaches.   These are:  
 

1. Provide a non-threatening entry to 

literacy development for people through 
practical projects that seamlessly build 
literacy into the process (without formally 
identifying literacy support); or  
Target support for people who have 
already identified or begun addressing 
their literacy needs (for example, by 
offering overt literacy 
support, tutoring or 
classes). 
 
In September 2009, a 
Project Officer was 
appointed to establish 
the Program, develop 
policies and procedures 
for running grant 
rounds, promote the 
Program to Houses and 
conduct the initial 
funding rounds. 
 
In the reporting year, 
two funding rounds 
have been held, one in 
November 2009 and 
another in April/May of 
2010.   Over the two 
funding rounds, 18 
project applications 
were received and 13 

were funded, with grants 
totalling $90,012 distributed.  
Individual grants have ranged 
from $1,500 to $29,434.  In some cases, 
grants have been made to partnerships 
formed by a number of Neighbourhood 
Houses. 
 
All grant applications are assessed by an 
external panel that includes both literacy 
and community sector expertise.  
 
With the new TACH website up and 
running, there is detailed information on 
the Program available there, plus some 
additional literacy information and 
resources.  I encourage Houses to check it 
out and start planning for the next funding 
round, at this stage planned for around 
April 2011. 
 

Ron Sutton 
Project Officer  

Goodwood Community Centreõs òGrowing Good Readers In Goodwoodó  
Project aims to encourage shared reading between adults and children.  
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A highlight, and a priority of TACH every year, was 
our state -wide TACH Conference in Burnie ð òPeople 
Working Togetheró.  From the 28th to 30 th September 
last year, the North West region of Neighbourhood 
Houses played host to over 180 Conference delegates.    
 
We were very fortunate, via sponsorship from the  
Social Inclusion Unit, to welcome Dr Jim Cavaye from 
Cavaye Community Development as keynote speaker.  
Jim highlighted that community development is about 
creating a more confident ð more able ð more 
organised community. It is about creating lots of 
weak ties between people. Vital is the creation of 
opportunities for people to rub shoulders . It is about 
seeking to create and then celebrating the small, 
visible successes along the way, and remembering 
that òfrom little things big things grow .ó Many 
community successes are actually the second, third 
or fourth attempt.   
 
Our second keynote speaker, Professor David Adams, 
Tasmaniaõs Commissioner for Social Inclusion, 
summarized his recently released Social Inclusion 
Strategy and the State Government responses.  David 
emphasised the role local community organisations 
like Neighbourhood Houses play and have played in 
many of the ten strategies he outlined in his report.  
 
The NILS Network of Tasmania sponsored morning tea 
as a thank you to Houses who administer NILS loans 
and also held a draw for Houses giving away coffee 
machines and other appliances donated to NILS by 
their corporate supporters. The Conference Dinner 
was a sight to behold with òBó themed costumes from 
Bindi Irwin to Bears to Bumble Bees and House Idol 
was deservedly won by the talented team from 
Ravenswood Neighbourhood House with their very 
funny make up demonstration.  
 
The TACH Conference wouldnõt be possible without 
the support of the many individuals and organisations 
who facilitate workshops, attend expo, provide 
resources and assist with planning and at the event 
itself.  We are grateful for their support of our 
Conference.  Weõd particularly like to thank the 
Houses at Burnie, Devonport, Eastern Shore and 
Ulverstone for their support in the lead up to and 
during the event.  

2010 TACH 2010 TACH   
ConferenceConference   
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Close on the heels of last yearõs TACH 
Conference I attended a 3 day Community 
Development course in Melbourne with Jim 
Cavaye, the key note speaker from TACHõs 
conference. It was great to recap and expand 
on the themes that Jim had raised around 
community development, participation, success 
stories, and possible barriers to success. It was 
an eclectic group at the Melbourne course, with 
participants from local councils, National Parks, 
bushfire recovery, disability and aged care 
services, and even a real estate developer. It 
highlighted that the issues faced by community 
houses are also shared by other community 
services and agencies.  
 
Developing an EWF logo, and trademarking the 
logo and name of EWF was an on-going process 
during 09/10. These things take an inordinate 
amount of time, as I discovered, but the 
process is now complete. The recognition and 
use of the logo is helping to create the sense of 
a network amongst individual EWF groups, 

which was an identified need 
from the EWF Evaluation 
Report 2008. The EWF Action 
Kit is now protected by copyright. This will 
protect the intellectual property of the EWF 
Steering Committee who wrote it, which is 
important now there are increasing requests for 
the Action Kit both in Tasmania and interstate.  
 
The year has been an exciting one of 
opportunity and recognition for EWF groups. 
Holding a stall at a Seniors Week Expo in 
October 2009  lead to meeting John McGirr, 
Sales Coordinator for Garden Villages 
(independent living rental units, with common 
facilities) who was keen to introduce the EWF 
concept to the Villages. I was introduced to Lyn 
and Phil Lovell, the managers of Glenorchy 
Garden Village, who were excited about getting 
an EWF group going there. They offered us a 
free lunch in order to bring different 
community groups together with the aim of 
forming a new EWF group. And we did!  The 

EWF ôLunch at The 
Gardensõ group now 
meets every 3 
weeks, joining the 
Village residents for 
lunch.  
  
Just  prior to 
Christmas there was 
a call from Minister 
Lin Thorpõs office 
offering a donation 
t o w a r d s  t h e 
Christmas functions 
of  EWF groups 
operating in TACH 
member community 
h o us e s .  Sev e n 
houses received a 
$ 2 0 0  s u r p r i s e 
t o w a r ds  t h e i r 
C h r i s t m a s 
festivities, which 
w a s  g r e a t l y 
appreciated.  
 
2010 is the 10th 
anniversary of the 

Eat ing Eat ing   
Wi thFr iendsWithFr iends   

West Moonah Eating With Friends volunteers were presented with  a Special 
Volunteer Award by Glenorchy Mayor, Adriana Taylor at the Glenorchy City 

Council Volunteer Awards earlier this year.  
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pilot EWF group at the West Moonah Community House. 
As part of the anniversary celebrations a $200 donation 
was made to each EWF group at the end of the financial 
year. This was a thank you for all the hard work and 
commitment organisations and volunteers put into 
hosting an EWF group. The money was spent in a variety 
of ways from subsidising Christmas-in-July functions, to 
aprons, crockery, publicity, and even a step for a bus to 
improve access for older people. EWF will be sponsoring 
the morning tea on Tuesday 28th September at the TACH 
Conference, and facilitating a workshop on the benefits 
of social eating.  
 
EWF promotional material has undergone a face lift this 
year. With the assistance of Kim at TACH there is a 
vibrant new EWF web site, and there are new brochures, 
badges and banners to help promote EWF. 
 
I would like to take this opportunity to thank the EWF 
Steering Committee for their support during the year. 
Members of the Steering Committee are all very busy 
people in their own jobs but still find the time to 
respond to my emails filled with 1001 questions and 
asking for opinions and comments. Members of the 
Steering Committee during 2009/2010 have been 
Rebecca Essex (Glenorchy City Council); Julie Williams 
(Community Nutrition Unit); Kacey Ruby (Community 
Nutrition Unit); Kim Lethbridge (TACH); Karen Mackenzie 
(Cõwealth Respite Carelink Centre, North); Jackie 
Dermody (West Moonah EWF); Jenny Dudgeon (Education 
Dept); Nenita Orsino (Eat Well Tas); Christine Nichols 
(Tandara Adult Activity Centre, Sheffield).  
 
I would like to acknowledge the support of the Home 
And Community Care (HACC) Program Tasmania in 
providing the operational funding for the EWF Project, 
and of TACH in auspicing the Project.  
 
During the course of the year I have made my way 
around to visit most of the EWF groups. This has 
involved sitting down to share a yummy meal with 
friendly people who love a chat and a laugh. Itõs a tough 
job ð but someoneõs got to do it! 
 
 
 
Cheers 
Karen Austen 
EWF Project Coordinator 
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I am happy to present to members, the Tasmanian 
Association of Community Houses financial statements 
for 2009-2010. The statements set out our financial 
position as at June 30 2010.  This year has been a 
period of growth for TACH with a significant increase 
in our funding base to implement a variety of projects 
and programs that benefit every one of our 34 
neighbourhood houses around Tasmania.  
  
Thanks must go to Pam Bridgen, Kim Lethbridge and 
John Hooper for ensuring sound financial 
administration and management throughout the year 
and special thanks to Pam for the many hours she 
spent working with our auditors from WHK Denison, 
Alison Flakemore and Evangelos Alexakis.  The audit 
was particularly time consuming this year so we could 
clearly show the impact of the $1.5 million Tasmanian 
Community Fund Everyday Literacy project in our 
financial statements.  This funding has been given for 
a ten year project supporting Members to deliver 
literacy projects.  You will note in the report that the 
literacy investments of the TCF funds are separated 
from the remaining TACH funds to ensure 
transparency with the use and investment of these 
funds.   
 
 Having to invest the proceeds of the Tasmanian 
Community Fund grant has meant a great year of 
learning for TACH staff and Board.  We have 
developed a sound financial package with the great 
support of Stuart Barry of Tas Ethical financial 
planning services.   Stuart worked with the Board to 
develop a good range of options from which we will 
be able to deliver on the Everyday Literacy projects 
financial objectives.    The investment plan will 
deliver on average $150 000 per year, over the 
remaining eight years of the funding agreement, and 
this money will be allocated between grants and 
supporting houses to deliver their literacy projects.  
It will also establish a future fund giving TACH the 
capacity to support literacy projects into the very 
long term.   
 
As you will see some of our investments have 
performed strongly and others have decreased slightly 
in value, however the mix of investments had 
delivered a good result overall, with a strong 
contribution toward the development of our future 
fund for literacy projects beyond the life of the 
grant.  
 
TACHõs main source of funding continues to be the 
Department of Health and Human Services Peak Body 

grant that enables us to 
employ our Executive Officer, 
John Hooper, Development 
Officer, Kim Lethbridge, and 
Financial Officer, Pam Bridgen.  Through a 
combination of funding sources, we have been able to 
employ Leah Brightman greatly enhancing the TACH 
office.  
Our other major funding sources come from a DPAC 
funded community capacity building grant for 
governance support to houses, a referral fee for 
insurance taken out by our members with Guild 
Insurance, the DHHS funded Eating With Friends 
Project auspiced by TACH, staffing administration for 
the literacy fund and right at the close of the 
financial year we commenced the Get Healthy Project 
in partnership with DHHS.  
 
I would like to take the opportunity to thank, Malcolm 
MacDonald, Karen Austen and Ron Sutton who 
successfully deliver their respective projects and 
their commitment to supporting the work of TACH 
more broadly, they are a wonderful asset to the 
membership and a great support to the staff of TACH.  
 
The TACH Board would draw your attention to the 
drawing down that has occurred this financial year on 
our Accumulated Reserves.  We have invested in 
refurbishing a larger office for our TACH staff which 
was able to provide an almost doubled office space.  
This creates an initial outlay however the rent of this 
new premise is significantly less than we would have 
faced in a renegotiated lease at our previous premises 
or equivalent other properties we looked at, thus 
saving over the three years of the lease and allowing 
us to devote more resources to TACH staffing hours 
and other supports to Members.   
We also have funded, from reserves, this year the 
development and showing of a television 
advertisement promoting Neighbourhood Houses 
through the months surrounding Neighbourhood House 
Week and the TACH motor vehicle was renewed as 
required.  
 
Finally I would like to acknowledge the support of 
Houses and the friends of TACH through their 
membership of TACH and am confident that we 
continue to be a highly accountable and responsible 
organisation.  
 

Simon Paul  
¢ǊŜŀǎǳǊŜǊŜ 
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